MWHUCTEPCTBO TPYOA U COLIMANBHOW 3ALLNTLI POCCUNCKOW ®EOEPALIAN

PEKOMEHOALINA
No rNMoprPAQKY NPOBEAEHNA OLEHKN KOPPYTLUMOHHBLIX PUCKOB
B OPrAHUSALIMN

1. OBWwme nonoxxeHus

MpencTaBneHHble Pekomergaumm no nopsaky NpoBefeHNst OLLEHKN KOPPYNLUMOHHBLIX PUCKOB B OpraHu3aumnm
(nanee - PekoMeHgaumm) packpbiBaloT obLime nogxogbl M OCHOBHbIE OCOOEHHOCTM MPOBEAEHUS TAKOW OLEHKW.
Mpn 3TOM OpraHM3auMsiM Npu NPOBEAEHMN OLIEHKN KOPPYMLUMOHHLIX PUCKOB creayeT AOMONHUTENbHO yYuTbiBaTh
MacwTabbl U cneunduky CBOen OeATEeNbHOCTU, a Takke YXe MpUMEHsIoLmnecs noaxodbl K OUEeHKe MHbIX TUMOB
puckoB. B aToM CBSI3M COOTBETCTBYHOLLUIA MOPSAOK MOXET KOPPEKTMPOBATbCSl OpraHM3aumMsiMu B 3aBUCUMOCTU OT
YKa3aHHbIX WIAW WHbIX OCODEHHOCTEN, Kak B 4YacCTU OTAESbHbIX MOMOXEHUN (CyObeKT MNpoBeOEeHUS OLEHKM,
nepeveHb KOpPYNUUOreHHbIX (DaKTOpPOB, KPUTEPUWM 3HAYMUTENbHOCTU yuiepba M T.4.), Tak U NPUMEHUTENBHO K
MPOLLEeCCYy OLIEHKM KOPPYMUUOHHbIX PUCKOB B LIENIOM (M3MEHEeHMe MOHATUAHOMO annaparta, 3TarnHOCTU NpoBeaAeHUs
OLEHKMN U T.1.).

2. OCHOBHBbIE MOHATUSA

B HacToAwmMx PekomeHgaumsix Ncnorb3yoTcs creaytoLMe OCHOBHbIE TEPMUHbLI U onpeaeneHus:

KOPPYNUWOHHOE MpaBOHapYyLUEHWE - 3noynoTpebneHme NorHOMOYUAMMU, 3roynoTpedneHne OOMKHOCTHLIMU
MOMTHOMOYMAMM, Aaya B3SATKWA, NOCPEAHNYECTBO BO B3ATOYHUYECTBE, MOSyYEHNE B3SITKM, MENKOe B3ATOYHUYECTBO,
KOMMEPYECKMIA NOAKYMN, MOCPEAHNYECTBO B KOMMEPYECKOM MOAKYNE, MESKUN KOMMEPYECKM NoaKkymn nnbo nHoe
HE3aKOHHOE WCMONb30BaHNEe (OU3NYECKAM JIMLIOM CBOEro [OSMKHOCTHOrO MOSIOXKEHUS (MOSTHOMOYMIA) BOMPEKU
3aKOHHBbIM MHTEpecam O6LLIecTBa, rOCy4apCTBa, OpraHM3auumn B Lensx nonyyvyeHusl Bbirogbl (MpevMyLLecTB) Ans
cebs vnu gna TpeTbux nuy NMOO He3akoHHOe NpefoCTaBfieHMe TaKoW BbIrOAbl YKasaHHOMY nuuy Opyrumu
m3nYECKUMI NULLAMUN, @ TaKKe COBEPLUEHWNE YKa3aHHbIX AESHUA OT MMEHW UM B MHTEPECaXxX PUANYECKOro Nnua;

KOPPYMLMOHHbIV PUCK - BO3MOXHOCTb COBEPLUEHUS pabGOTHUKOM OpraHusauuu, a Takke UHbIMU Nuuamu ot
WUMEeHM UMK B UHTepecax opraHM3aLmmn KoppynuUMOHHOroO NpaBoHapYLLEHNS;

OLIEHKa KOPPYMUWOHHBIX PWUCKOB - OOWMIA Mpouecc WAeHTUUKALUM, aHanusa W paHXMpoBaHWs
KOPPYMLMOHHbIX PUCKOB;

NOeHTUUKaLUUST KOPPYMNUMOHHOTO puUcKka - MPOLECC onpedeneHvs Ons kKaxgoro 6usHec-npouecca 1)
KPUTUYECKMX TOYEK U 2) BO3MOXKHbIX KOPPYMUMOHHLIX MPaBOHAPYLLEHWIA, KOTOpble MOryT ObiTb COBEpLUEHbI
paboTHMKaMM OpraHU3aLUMN B KaXKOOW KPUTUYECKOMN TOYKE;

KpUTUYeCcKast ToYKa - MoAnpoLecc, 0COGEHHOCTY peannsaunm KOTOPOro Co3aaloT OGbEKTUBHBIE BO3MOXKHOCTU
Ans coBepLUEHNUs pabOTHUKaMM OpraHM3aLmn KOPPYNLUMOHHBIX NPpaBOHAaPYLLIEHWI;

noanpoLEecC - YCTaHOBIIEHHblE PErynvpylolWnMMM OOKYMEHTaMU Mpouedypbl M pearnbHble AeicTBus U
B3aMMOAEWNCTBUSI  CTPYKTYPHbIX  MOApasdeneHuid, KomservanbHblX — OpraHoB, pPabOTHUKOB — OpraHu3auuu,
CoBepLUaeMble B LENsSX peanv3aumnm KOHKpeTHoro 6usHec-npouecca (Hanpumep, ¢opMupoBaHue nnaHa
NpoBeAEeHUs 3aKynoK, pa3paboTka 4OKYMEHTaUWUM K 3aKkynke, o6bsBreHWe 3aKynku, Nprem 3asiBoK OT Y4aCTHMKOB U
T.4. - NOAMNPOLIECCHI, UMEIOLLIME MECTO B paMKax OCYLLIECTBIIEHUS! 3aKyrNOYHOW AeATeNIbHOCTM OpraHu3auum);

OGusHec-npouecc - perynsipHo MNOBTOPSIIOLLASACA NOCrefoBaTeNbHOCTL B3aMMOCBS3aHHbLIX  AENCTBUIA
CTPYKTYPHbIX NoapasfaeneHnin U oTaenbHbIX paboTHUKOB OpraHmn3aummy, HanpaBnieHHbIX Ha peanv3auunio YCTaBHbIX
uenen (pyHKUMIA) opraHn3auum (Hanpumep, oTAenbHbIM BU3HEC-MPOLIECCOM SBMSIETCS 3aKynoYvHasi AesTENbHOCTb
opraHusaumm);



HarnpaBrieHne LEeATENbHOCTU - COBOKYMHOCTb OU3HEC-MPOLECCOB, HAMpaBMEHHbIX Ha peanusauuio eauHown
yCTaBHOW Lenn (yHKUMM) opraHmsauum (HanpuMmep, TakMe OM3Hec-npoLecchl, Kak 3akynovHas OesiTeNlbHOCTb,
KagpoBas paboTa M ynpaBreHWe nepcoHanom, agMUHUCTPATMBHO-XO3AWCTBEHHOE M MaTepuarnibHO-TEXHUYECKOE
obecneyeHne u T.M., COCTaBMAT eOuHOe HanpaeneHue pesTenbHocTn "ObecnevyeHne [OeATENbHOCTU
opraHusaumn");

aHanu3 KOppYynuMOHHOro pucka - Npouecc NOHMMaHWSA NPUPOAbLI KOPPYMUMOHHOMO puUcka U BO3MOXHOCTEN
ANsi ero peanusauum nocpefctsoM 1) BeiABNeHWs Hambonee BEpPOSITHbIX CMOCOO0B COBEPLUEHUSI KOPPYMNLMOHHOMO
npaBoHapyLLeHns npu peanusaumm busHec-npouecca ("KOppYNUUOHHBIX cxem") U 2) onpegeneHus OOrmKHOCTeN
UK MOMHOMOYUIA, KPUTUYECKM BaXKHbIX NS peanusaummn kaxaon "KoppynuuoHHON cxembl";

KOPPYNUMOHHAsA CXeMa - BbICTPOEHHbI MO OMNpeaeneHHOMY CLEHapuio MexaHW3M UCMonb30BaHUs
pabOTHMKOM MOSTHOMOYMIA B JWYHBIX LEeNnsX WM B MHTepecax TPeTbuxX nuy (HanGonee BeposATHbIA crnocob
COBEpLUEHUS] KOPPYNLMOHHOIO NpaBoHapyLLEHUs).

MHONWKaTOpP Koppynuumn - ceBeeHns, yKkadbliBaroLllimne Ha BO3SMOXXHYHO NOAroTOBKY U coBepLUeHne pa6OTHMKOM
opraHun3aunm KoppynunoHHOro npaBoOHapyLUEeHUA;

paHXMpOBaHWE KOPPYMUMOHHBLIX PUCKOB - MpPOLIECC oOnpedeneHns YPOBHSA 3HAYMMOCTU  KaKOoro
KOPPYMLMOHHOMO pucka C y4eToM 1) BO3MOXHOro yiiepGa B cnydvae peanusauuy KOPPYMUMOHHOTO pucka u 2)

BEPOATHOCTU peann3aunm KOppPyrnuMOHHOIO pPUCKa, a TakKkKe WX nocnegywuiee paHxXupoBaHue no cTteneHun
3HA4YNMOCTW.

3. [logxogbl K npeaBapuTEnbHOMY OMpedeneHnto  Havbonee  KOpPPYNUUOHHOEMKMX — HampaBneHun
OesaTenbHOCTN opraHM3aunm

3.1. B uensx pauMoHanbHOro MCMofb30BaHMS OrpPaHMYEHHbIX KadpoBbiX, (OMHAHCOBLIX U MHbIX PECYpCcoB
OLUEeHKa KOPPYMUMWOHHBIX PUCKOB B OpPraHvM3auuMm MOXET MNPOBOAMTBCA HE B OTHOLUEHUM BCEX HarnpaBiieHui
OeATenbHOCTN OQHOBPEMEHHO, a NocneaoBaTeslbHO B OTHOLIEHNM OTAENbHbIX GU3HEC-NPOLECCoB.

3.2. HaumHaTb OLEHKY KOPPYMUUOHHBLIX PUCKOB CrieQyeT C MoTeHuManbHO Havmbonee KoppynuUOHHOEMKMX
HanpaBneHui esTenbHOCTU 1 BU3HEC-NPOLIECCOB OpraHn3aumm.

OCHOBHbIMU KpUTEPMSIMX NPU X ornpedeneHnm MoryT GbiTe criegytowme:

- cyTb OwusHec-mpouecca, npegnonaralwas Hanvine nul, CTPEMSILLUMXCS  MOMyYuTb  BbIro4y
(NpenmyLLLECTBO), pacnpeaensaemoe opraHnsaumen n (Mnn) ee otTaenbHbIMU paboTHUKaMK;

- B3aMMOZEeNCTBME B pamMKax OmsHec-npouecca C NpeacTaBUTENSAMM rOCyOapCTBEHHbIX (MyHMUMNANbHbIX)
OpraHoB, rOCyJapCTBEHHbLIX Koprnopauui (KOMMNaHui), opraHu3auuin, CcOo3OaHHbIX [Ons BbINOMHEHMS 3ajad,
MOCTaBMNEHHbIX Nepes rocygapCTBEHHLIMU OpraHamuy;

- Hanmuuve nuu, 3auMHTEPECOBAHHbIX B MOMYYEHUM HEAOCTYNMHOW UM WHGOPMauuM, KoTopoi obnapatoTt
paboTHMKN opraHn3aLmu;

- HanuM4ve CBEeAEeHW O pacnpOCTPaHEHHOCTU KOPPYMLIMOHHBLIX MpaBOHAPYLUEHUA NMpU peanu3aumun GusHec-
npoLecca B OpraH13aumm B NPOLLSIOM MITN aHarorvyHbIX G13Hec-NpoLeccoB B APYrvX OpraHM3auusix.

3.3. K uucny HanpaeneHui [eATenbHOCTW, MNOTEHUMANbHO CBA3aHHbIX C Hauboree BbICOKMMU
KOPPYMNUMOHHBIMK pUCKamMu, B MEPBYIO 04epeab OTHOCATCA criegyloLme:

- 3aKynKa TOBapOB 1 YCyr A5s HYXXO OpraHv3aumu;
- NornyyeHve 1 caada B apeHay UMYLLIeCTBa;
- peanusaumsi UMyLLECTBA, B TOM YMCIe HENPOMUIbHBIX aKTUBOB;

- nobGble (yHKUMKU, Npeanonararowne grHaHCUPOBaHWE OpraHuM3aunein OeATeNbHOCTU (U3NYECKUX U
IoPUANYECKUX Ny, (HanpuMep, NpeaocTaBrneHve KpeauToB, CrIOHCOPCKOW NMOMOLLM U T.4.).



B kayecTBe OCHOBHOIO Kputepuna hanbHenwero paHXnpoBaHNA YKa3aHHbIX HanpaBneHvM neATeNIbHOCTA
MOXET MCMonb30BaTbCsl 00BbEM (bI/IHaHCOBbIX cpencTB, pacnpeaendemMbix B paMKax TOro uin MHOro OunsHec-
npouecca.

OnpepeneHHble KOPPYMNUMOHHbIE PUCKM MOFYT BO3HMKaTb WM B MpoLeccax YynpaBreHusi nepcoHanom
opraHM3aumu, B YacTHOCTM Npu pacnpeeneHnn oHAoB onnaTtbl TpyAa W NPUHATAN PELLUeHWUi A O NpeMUpoBaHKUK
pabOTHUKOB.

3.4. K ynucny koppynuuoHHOEMKMX HanpaBrieHUn AeATeNbHOCTU Takke OTHOCATCS yvacTue opraHvsauum B
rocygapCTBeHHbIX (MyHMUMNAnbHbIX) 3aKynkax 1 3akyrnkax, NPoOBOAMMbIX MHbIMW OpraHM3aumsamm, a Takke busHec-
npoLiecckl, npeanonaratoLlme B3aMMmoencTame ¢ rocyaapCTBEHHbIMU OpraHamMmu, OCyLLECTBASIOLLMMWN KOHTPOSbHO-
HaA30pHble, pa3pelunTernbHbIE, PErMCTPauUMOHHbIE (YHKUMM MO pacnpedeneHnto BoaKeTHbIX aCcCUrHOBaHWNA,
cybeuann, a Takke OrpaHuMYEHHbIX pecypcoB (KBOT, 3eMerlbHbIX Y4acTKOB W T.M.), U WHble YHKUUN,
nepeuyucneHHble B pasgene |l noarotoBneHHelx MuHTpygom Poccun MeTogudeckux pekomeHgauun no
NPOBELEHMIO OLIEHKN KOPPYMNLMOHHBIX PUCKOB, BO3HMKAOLLMX NpY peanu3auumn pyHkumi. <1>

<1> MeTogunyeckne pekoMeHOauum no MPOBEOEHUI0 OLEHKU KOPPYMNUMOHHBIX PUCKOB, BO3HMKAKOLMX MPU
peanusaumm YHKUURA, pasMelleHbl Ha oduumansHoMm cante MwuHTpyga Poccum B MHGOpMaUMOHHO-
TenekoMMyHuKaLMoHHoW ceth "UHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTtmenbHO pekomMeHOyeTCsl OLEeHMBaTb PUCKW, CBSI3aHHble C OCYLLUECTBINEHWEeM opraHusauunen
BHELUHE3KOHOMNYECKON OEeATENBHOCTU MMM B3aMMOOENCTBMEM C 3apybexHbIMU KOHTpareHTamu. B 4acTHocTw,
opraHusaumMmM HeobXOAMMO Yy4uuTbiBaTb TpeboBaHMS aHTUKOPPYMLMOHHOIMO 3akKoHOo4ATenbCTBa TOW CTpaHbl, Ha
TepPpUTOPUM KOTOPOM OHa UMM ee KOHTpareHTbl OCYLLEeCTBNSAT CBOK AeATenbHOCTU, yaensiss ocoboe BHUMaHWe
CuUTyauusiM, KOrda Ha OpraHu3aumio pacnpocTpaHslTca TpebosaHus 3apybexHOro  aHTMKOpPpYNUUOHHOMO
3aKoHOAATeNbCTBa SKCTEPPUTOPMANbHOIO AeNcTBus, B YacTHoCcTH, 3akoHa CLUA o KOppynuUMOHHbIX MpakTUKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa Benukobputanum o B3aTouHudectse (Bribery Act).

3.6. KoppynuMOHHbIE PUCKM MOrYT BO3HWKaTb MpW peanu3auuu npaktudecks noboro GusHec-npolecca,
NMpUYEeM Kak B CBA3M C AENCTBUSIMU pabOTHMKOB OpraHvM3auuu, Tak U B CBA3M C AEWCTBUSIMU MPUBIIEKAEMbIX
opraHu3aumen areHToB, KOHCYNIbTaHTOB, ANCTPUOLIOTEPOB U T.M.

Mcxoas U3 aToro, Aaxe B Tex Criydasix, Korga npoBOAMTCSA NpeaBapuTerisHoe paHXuUpoBaHWE HarpaBieHui
AesiITeNIbHOCTM B 3aBMCMMOCTM OT MOTEHLManbHbIX KOPPYNUMOHHBIX PUCKOB, LienecoobpasHo B KOHEYHOM UTore
MPOBECTU OLIEHKY KOPPYMLUMOHHbLIX PUCKOB ANl BCEX HanpaefeHun OesdATernlbHOCTM U BGU3HeC-NpoLEeccoB
opraHusaumm.

3.7. Tlo utoram npenBapuTENbHONO pPaHXUPOBaHUA Lenecoobpas3Ho pasgenuTb Bce OmsHec-npoueccehl
OpraHM3auMM Ha HECKONbKO Tpynn B 3aBMCUMMOCTM OT MpeanonaraeMon MOOBEPXKEHHOCTU Kaxgoro OGusHec-
npouecca KOppyMnuUMOHHBbIM puckaM, paspaboTaTb W YTBEPAWTb NPUKA3OM PYKOBOOAUTENS opraHu3auuu
KaneHgapHbIA NnaH NpoBeAeHUs! OLLEHKM KOPPYMLMOHHBLIX PUCKOB.

4. OBWu NOpsIAOK OLIEHKM KOPPYMNUUOHHBIX PUCKOB

I"Ipou,ep,ypa OLEHKN KOPPYNUMOHHbLIX PUCKOB COCTOUT 13 HECKOJbKUX nocnegoBaTesibHbIX 3TanoBs:

a) noaroTOBWTENbHbLIM 3Tan: MPUHATUE pPeLIeHUss O MPOBEOEHUM OLIEHKM KOPPYMLUMOHHBIX PUCKOB,
onpeaeneHne MeToAUKN U NiaHa NpoBeAeHWs] OLEHKM, HasHaYeHWe N1L, OTBETCTBEHHbLIX 3a NMPOBEAEHUE OLEHKM,
onpeaeneHne MOSIHOMOYMA U 06si3aHHOCTEn pPabOTHWKOB OpraHusauuMm B CBS3M C NPOBEOEHUEM OLEHKU,
COCTaBIIEHME MEePEYHS M NOAroTOBKa HEOGXOANMbIX JOKYMEHTOB;

6) aTan onucaHus GU3HEeCc-NPOLIeCCOB: MpeAcTaBneHe BCeX HanpaBneHun OeATeNnbHOCTU opraHusauum B
dopme B13HEC-NPOLIECCOB, OMnMUcaHne NMoanpoLIECCOB, COCTABMNALLMX KaXabll GBU3HEC-NpoLecc;

B) aTan VIﬂ,eHTI/I(bI/IKaLI,VII/I KOPPYMNUMOHHBLIX PUCKOB: BblAENIEHNE B KaXXOOoM aHaln3npyemMmom 6|/|3Hec-npou,ecce
KPUTUHECKUX TOYEK U obuiee onvcaHne BO3MOXHOCTEN Ans peanusaunn KOpPPynuMOHHbLIX PUCKOB B Kaxkgomn
KpVITVIHeCKOVI TOYKeE,

F) 3Tan aHarnn3a KoppynunMoOHHbIX PUCKOB!:
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1) noarotoBka [AeTanbHOro OPManv3oBaHHOIO OMWCaHUS  BO3MOXHBLIX CMOCOGOB  COBEpLUEHUS
KOPPYNLMOHHOIO NpaBoHapPYLUEHUS B KPUTUYECKOMN ToUKe ("KOPPYMLUMOHHBIX cxem");

2) dopMUpOBaHNe MNepeydHsl OOIMKHOCTEeN pabOTHUKOB OpraHu3auun, KOoTopble MOryT ObiTb BOBIEYEHb! B
coBepLLEHME KOPPYMNLIMOHHOTO NpaBoHapYLLEHUSI B KPUTUYECKOMN TOYKE;

[) aTan paHXMpoBaHWs KOPPYMUMOHHBLIX PUCKOB: OLIEHKa BEPOSITHOCTM peanu3aumn U BO3MOXHOrO yliep6a
OT peanuaaumnn Kaxaoro KoppynuMOHHOMO pucka, paHXMpPOBaHME KOPPYMLMOHHEIX PUCKOB MO CTENEHU 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTaHOBIIEHHLIMU KPUTEPUSIMW U OnpeseneHne NpUopuTETOB NPU MPUHATAN Mep No
MUHVMMM3ALMN KOPPYMLUOHHBIX PUCKOB;

e) aTan pa3pa60T|<V| Mep no MUHUMU3aAUMUN KOPPYMUMOHHBIX PUCKOB: NOAroTOBKa npe/J,no>|<eHvu7| no
MWUHUMUN3aLUnn BCexX Unn Hanbonee CyLECTBEHHbIX I/Ip.eHTI/ICt)I/ILLI/lpOBaHHbIX KOPPYNUNOHHbLIX PUCKOB;

X) aTan odg)OpMIEHUS, COMMAacoBaHWA W YTBEPXKOEHWUS pPe3yribTaToOB OLEHKU KOPPYMUMOHHBIX PUCKOB:
opMUpOBaHME U MpeAcTaBlieHVE Ha YTBEPXKAEHWE PYKOBOAUTEMD OpraHusauum peecTpa (MaTpuubl)
KOPPYMNUMOHHbBIX PUCKOB OpraHu3aLmm U NepeyHst AOMKHOCTEN, CBA3AHHBIX C KOPPYMLMOHHBIMU pUCKaMM.

5. MNMoaroToBKa K nposegeHno OLEHKN KOPPYNUNOHHBIX PUCKOB

5.1. OueHka KOPPYMLMOHHbIX PUCKOB B OpraHuM3auuy MPOBOAWUTCS B COOTBETCTBUU C YTBEPXAEHHOW
NpUKasoM PyKOBOAWUTENS OpraHU3auLmMnm METOAMKON OLEHKM KOPPYMLUMOHHBLIX PUCKOB. ECnn oueHka KoppynuUOHHbIX
PVICKOB B COOTBETCTBUM C YTBEPXAEHHOW METOAMKOWN yXKe MpoBoaunachk paHee, neper npoBedeHWeM ovepesHon
OLIEHKM HeoGXoAMMO MpoaHanM3npPoBaTh akTyanbHOCTb METOAMKM U Npu HeobxoauMOCTM BHECTM B Hee
KOPPEKTMUBbI.

5.2. PelweHre o NnpoBeeHUN OLEHKN KOPPYMLUMOHHBIX PUCKOB NPUHUMAETCSt PYKOBOAUTENEM OpraHunsaumm u
0hopMIISIETCS €ro NPMKa3oMm.

5.3. OueHka KOpPPYMNUMOHHbIX PUCKOB B OpraHusauuyM MOXeT ObiTb MopyvyeHa nogpasgeneHuto,
OTBETCTBEHHOMY 3a npeaynpexaeHne Koppynuuu, Brnagenblam OLEHUBAEMbIX OM3HEC-MpOoLEeCcCOoB, BHELUHUM
aKcnepTam, cneumnanbHO co3gaHHom paboyer rpynne. MNpu Boibope cybbekTa NnpoBeAeHNS OLLEHKN KOPPYMNLMOHHbIX
PUCKOB cneayeT yunTbiBaTb BO3MOXHbIE MPEMMYLLECTBA U HEQOCTaTKN KaX4oro nogxoaa.

5.4. Tlpu npoBegeHWM OLEHKA  KOPPYMUMOHHBIX PUCKOB  COTPYAHMKaAMW, OTBETCTBEHHbIMW  3a
npegynpexgeHve Koppynuuu B opraHu3auuu, npenMmyliectBamu SBMSOTCA MX HE3aBMCMMOCTb OT BriagenbLes
OLeHMBaeMbIX MPOLECCOB, WU, Kak criegcTBue, OTCYTCTBME FIMYHON 3aMHTEPECOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnemM, a Tawke HanmuMune y Takmx COTPYOHWKOB KOMMETEHUWMA MO BbISBMIEHUIO MPU3HAKOB KOPPYMNUMOHHbLIX
npaBoHapylwleHni. Bmecte ¢ TeM TakMe COTpyOHMKM 3adyacTyto He obnagalT HeobXoauMMbiM MOHMMaHUeM
crneundurkn oueHMBaeMbIX MPOLECcCoB, OCOBEHHO ecnu WX peanusauus npegnoraraeT Hanuuve cneumanbHbIX
TEXHUYECKUX 3HAHWUN.

5.5. [pu npoBegeHUnN OLEHKN PUCKOB COTPYOAHUKaMM NPOMUNbHBIX nogpasaeneHni, peanuayrowmnx ToT unu
nHoM Oun3Hec-npouecc, cutyauus obpaTtHasi: Takme COTPYAHMKM XOPOLLO MOHMMAalT crneunduky OLeHMBaeMOro
Bun3Hec-npoLecca n CoCTaBNALLLMX ero NoAnpPoLLECCcoB, OAHaKo 0b6bIMHO He 06nagaloT HaBblKaMu MO BbISIBIEHUIO
MPU3HAKOB KOPPYMUMOHHBIX MPaBOHAPYLWEHUA U MOryT HaMEpPEHHO CKpbiBaTb CYLLIECTBYHOLIME pearnbHble WU
noTeHumanbHble NpPoGnemMbl U KOPPYMUMOHHbIE CXEMbl B peanu3yemMbiX MMKM Ou3Hec-npoueccax B JIMYHbIX
WHTEepecax.

5.6. B onpeneneHHbIX criyyasix MOMe3HO MpUBMieKkaTb K MPOBEAEHUIO OLEHKM KOPPYMLMOHHBLIX PUCKOB
BHELLUHUX 3KCMEpTOB. YYacThe BHELUHUX 3KCMEepPTOB TMO3BOSISIET MPOBECTUM OLEHKY KOPPYMLUMOHHBLIX PUCKOB B
yCcrnoBusiX, korga paboTHWKM opraHuM3auuM He ob6nagaloT HEeoGXOAMMBIM OMbITOM M KOMMETEHUMsIMU B cdepe
BbISIBIIEHUS] BO3MOXHbIX KOPPYMUUOHHBIX CXEM, YTO OCOBEHHO aKTyarbHO MpW NMPOBEAEHWU MEPBUYHON OLEHKU
KOPPYNLMOHHbIX puckoB. Kpome TOro, BHeELUHWE 3KCrepTbl 06nagatoT He3aBWCMMbIM MHEHMEM, Ha KOTOpPOE He
BIUSIIOT CIOXMBLUMECS BHYTPW OpraHv3auuy OTHOLLEHMSl, U 3a4acTyl0 XOPOLLUO OCBEAOMIIEHbl O KOHTEKCTE U
0COBEHHOCTSIX, CBOMCTBEHHbIX Cdhepe [OeATEeNbHOCTUM OpraHv3auuy, B 4acTHOCTU, MMENT NpefcTaBlieHne o
KOPPYNUMOHHbIX ~ NPaBOHApYLUEHWsIX, COBepLUaBLUMXCA  paboOTHMKaMM  opraHu3auuii,  OCYLLECTBSHOLWUNX
aHarnornyHble BUabl AeATENbHOCTU.

Bmecte c Tem npuBlie4eHNe BHELWHNX 3KCNepToB Y4YacCTO CBA3aAHO CO 3HAYUTENIbHbIMWU CbI/IHaHCOBbIMI/I
pacxogamum, nodTomMy MX yyactume B OUEHKEe KOPPYMNMUWMOHHbIX PUCKOB NMPUMEHUTESNIbHO KO BCEM HanpaBlieHUAM



0eATeNbHOCTU OopraHn3aunmn MOXXEeT OKa3aTbCA Heu,enecoo6pa3Hb|M: BaXXHO onpenenntb padyMHble npenernbl
BOBJ1e4eHNA B OLUEHKY KOPPYMNMUMOHHBLIX PUCKOB BHELWHUX 3KCMNEepTOB, a TaKke obecneunTtb COTpyAHUKaM
opraHn3aunm BO3MOXHOCTb NepeHnmaTb COOTBeTCTByPOLLI,I/IIZ onbIT. Kpome TOro, cnegyert yuYnTbiBaTb, YTO BHELLHNE
JKCNepTbl YHaCTo He obnapgaloT HeoOXOANMbBIM 3HAHNEM Cl'IeLI,I/I(bI/IKI/I oueHnBaeMbIX 6M3Hec-npou,eccos.

5.7. Havbonee uenecooGpasHbiM NpeacTaBnseTcs MNoAxXod, Koraa oueHka KOppYMUMOHHBLIX PUCKOB
nopy4yaeTcs crieumanbHo cqopMUpoBaHHON paGoden rpynne. K yyactvio B paGodeil rpynne pekomeHayeTcs
npuBnekaTb: COTPYAHUKOB, OTBETCTBEHHbIX 3a MpeaynpeXxneHue KoppynuuMu B opraHusauuun, Brafdenbues
oLleHMBaeMbIX BU3HEeC-NpoLLeCcCcoB, BHELUHUX 3KCMEPTOB, a Takke, NpW HeoGXoauMOCTU, NpeacTaBuUTenen MHbIX
nogpasgeneHuin (Hanpumep, NogpasfeneHus BHYTPeHHero ayauTta, noapasgeneHnst lopuandeckoro 1 npaBoBoro
obecrneyeHnss u T.n.). PyKkoBOACTBO Takoi rpynnoi »kenaTesnibHO MOpYYUTb COTPYAHWKY HE HWKE YpOBHS
3aMecTUTENS PYKOBOAWTENSI OpraHM3aLum, KypupyoLLEro BOMPoChl NpeaynpexaeHns Koppynuuu.

BenyLuyto pornb B HENoCcpeaCTBEHHOM NPOBEAEHWUN OLLEHKN KOPPYMNLMOHHBIX PUCKOB (MpoBeAeHNe NHTEPBLIO,
MOAroTOBKA MNPOEKTOB MPOMEXYTOYHbIX W WTOrOBbIX [AOKYMEHTOB) PEKOMEHAyeTCsl OTBECTW COTPYAHWUKaM,
OTBETCTBEHHbIM 32 NpeaynpexaeHne Koppynuuui B oOpraHu3auuM, WnM BHELHUM 3kcnepTam. BnapenbueB
oueHMBaeMbIX OWM3HeC-NMPOLECCOB crieayeT MpuBrnekatb ANs OKa3aHusk MakCUMMarnbHOrO COAEWCTBUS, Mpexae
BCEro, B YacTu MOAroTOBKM OnucaHusi GU3HeC-npoLeccoB U COCTaBNSOWMX MX nognpoueccos. Npn aTom ecnu B
opraHuM3auMm CyLlecTByeT pasgeneHue MeTodonoroB OusHec-npouecca (nuu, paspabatbiBalolmnx MNopsaok
peanusaumn ©OusHec-npouecca) M ero ucnomHuTenen, To B pabouyto rpynny UenecoobpasHo BKOYATb
METOAOMOroB; B TAKOM Cflydae Ha HUX MOryT BbiTb Takke BO3NOXeEHbl PYHKUMM MO NEPBUYHON uaeHTudmnkaumnm
KOPPYNUUOHHBIX PUCKOB.

5.8. PekomeHayeTcs 3apaHee CGOPMMPOBaTL MNEpPeYEeHb JIOKanbHbIX HOPMAaTMBHBIX aKTOB W WHbIX
[OKYMEHTOB OpraHusauuu, coaepxalimx nHdopmaumio, Heobxoanumyro Ansi NpoBeAeHUst OLLEHKU KOPPYNLMOHHBLIX
pvickoB. K Takum fokymMeHTaM, B MEPBYIO oMepefb, OTHOCSATCS CrieaytoLme:

1) AOKYMeHTbI, codepxalime WHEPOPMaUMIO O HanpaBnNeHUsaX AeATeNbHOCTU (PYHKUMAX) U CTPYKType
opraHuM3aumm, MONTHOMOYMSIX €€ CTPYKTYPHbIX MNoapasgeneHuii M OOSMKHOCTHBIX 005S3aHHOCTAX paboTHMKOB,
Hanpumep:

- yCTaB W NonoXeHne o6 opraHv3aumm;

- OpraHu3auUMoHHO-LITaTHas CTPYKTypa U LITAaTHOE pacnucaHue opraHu3auuy;

- NMONOXKEHMS1 O CTPYKTYPHbIX NoApasaerieHnsix U KonnermanbHbIX opraHax ynpasneHust opraHusauum;
- [OIMKHOCTHbIE MHCTPYKLUMWU paGOTHUKOB OpraHn3aLuu;

- pernameHTbl B3aUMOOEWCTBUA CTPYKTYPHbIX MOApasdeneHuii opraHusaumn, a Takke opraHusauum ¢ ee
A0YEPHUMM U 3aBUCUMBIMIU OpraHn3aLmnsMu;

- pesynbTaTbl BHYTPEHHErO WM BHELUHEro aHanvMaa CTPYKTypbl, (YHKUMOHana, 6u3Hec-npoLeccos
opraHusaumu;

2) [OKYMEHTbI, 3aKpennsLne cucTeMy Mep npeaynpexXaeHns Koppynuum B opraHnsaumm, a Takke nopsigok
NMPOBEAEHUs B HEN MOObIX KOHTPOSbHbLIX MEPONPUATU (BHYTPEHHEro ayavTa, PeBu3uiA, MpPOBEPOK U T.4.), U
AOKYMEHTbI, cogepkallne nHopMaumio o pesyrnbTatax NpoBeAeHNs 3TUX MepOrpUsITUA.

5.9. Llenecoo6pasHo paspaboTaTb M 3aKpenUTb B Ka4eCTBE MPUIOXKEHUST K NMPUKasy O NpoBEAEeHUN OLEHKU
KOPPYNLMOHHbIX PUCKOB KaneHAapHbl NiaH MpoBedeHWst OUEHKU. B nnaHe, cpeau npodero, pekomeHayeTcs
yKkasaTb: 9Tanbl OLEHKM KOPPYMLUMOHHBbIX PUCKOB M CPOKUM WX peanusauuv; MNpoMeXyTOYHble W WUTOroBble
AOKYMEHTbI, KOTOpble AOMKHbI ObiTb MOArOTOBMIEHLI; CPOKM COMMacoBaHUsi MOATOTOBMEHHbIX AOKYMEHTOB. Takke
MONe3HO 3aKpenuTb rpaduk NMpoBedeHWs BCeX npegnoniaraemMblX BCTPEY L, OTBETCTBEHHbIX 3a MpoBedeHue
OLIEHKU KOPPYMLMOHHBLIX PUCKOB, C MPEACTaBUTENAMM CTPYKTYPHbIX NoApasaernieHnin opraHmsaumm.

5.10. B npukase o0 nposefeHUn OLUEeHKN KOPPYNUMUOHHbIX PUCKOB HeobxoamMmo 3aKpennTb 005s13aHHOCTbL BCEX
CTPYKTYPHbIX I'IOﬂ,pa3ﬂ,eJ'I6HI/II7I cogencTeoBaTb ee OCyLleCTBJIEHMIO, B TOM 4UCrie CBOEBPEMEHHO onpenenntb u
ObITb rOTOBLIMU npencrtaBnUTb KOHKPETHbIE Heobxoanmble OOKYMEHTbI.

5.11. I"Iepep, Ha4alloOM OLEHKN KOPPYMNMUMOHHBLIX PUCKOB peKkoMeHAyeTCA nNpoBeCTn yCTaHOBOYHOE COoBeLlaHne
C y4aCTtnem pyKkoBOoOUTENA opraHusauuu; pyKOBOﬂVITeﬂeVI BCeX CTPYKTYPHbIX I'IOﬂ,pa3,D,EJ'IeHI/II7I, KOTOpbIE 6y,El,yT



BOBJ1e4eHbl B OUEHKYy, B TOM 4uUCrne BCeX CTPYKTYPHbIX no,qpasp,eneHMﬂ, ydacTBywLWKX B peanunsaummn
aHanmsnpyembix 6M3Hec-npoueccos; npuBrie4eHHbIX BHELLHNX 3KCMNEPTOB.

6. Otan onucaHus GM3HeC-NPOLIECCOB

6.1. OcHOBHas 3agayva JaHHOro atana - NOHATb, KakUM o6pa30M B OpraHn3auummn peanmnsyrTca Ha npakTtuke
HanpaBneHna 0eAaTernilbHOCTU U KOHKPETHbIe 6VI3HGC-I'IpOLI,eCCbI, Bbl6paHHbIe B KayecTBe O0bEeKTa OLIEHKN.

6.2. [JaHHbIA 3Tan HauYMHaeTCs C aHanu3a OOKYMEHTOB, yka3aHHbIX B M. 5.8 PekomeHgauui. PesynbTaTtom
Takoro aHanusa JOSDKHO cTaTb (popManv3oBaHHOE onncaHue paccMaTpyMBaeMblX HanpasfeHWd AesTenbHOCTH,
Ou3Hec-NpoLECCOB M COCTaBNSAIOWMX WX MOANPOLIECCOB, CcoAepXallee nocnenoBaTeflbHOCTb AeNcTBUA 1©
B3aMMOAEWNCTBUIN, KOTOpble MNpPeanpuHUMaloT CTPYKTYpHble nogpasgeneHus u (Mnuv) oTaenbHble paboTHWKK
opraHuM3auMm [Ons peanusaumn Kaxagoro OusHec-mpouecca, a Takke KOHTPOSIbHO-HAA30pPHbIX MEXaHWU3MOB,
NPUMEHSIEMBIX K KaXgoMmy BusHec-npoLeccy.

3a OCHOBY Mpu 3TOM MOXeT GbiTb NMPUHATA MpoLeccHasl Modenb WK WHble JOKYMEHTbI, copepxaiiue
dhopmanumaoBaHHoe onvcaHne GU3Hec-NPOLECCOB OpraHn3aLumn (Mpy Hanuuum).

OnucaHne pekoMeHOyeTcs popMupoBaTb Kak B TEKCTOBOMW, Tak U B rpadumyeckon dopme (Hanpumep, B
dopme KapTbl HanpaeneHun geaTenbHOCTH, BU3Hec-NpoLIeCcCoB 1 NOANPOLECCOB).

6.3. ®opmanu3oBaHHOe onucaHue (kapTy) HanpaBneHUn OesSTEeNbHOCTU W CoCTaBnAlwux ux 6GusHec-
NpoLeCcCoB 1 NOANPOLIECCOB PEKOMEHAYETCA AOMNOMHUTL pesynbTataMmy npeasapuTenbHOro aHanmsa BO3MOXKHbIX
KOPPYMNUWOHHbIX MpaBOHapyLlleHWA. Takoh aHanu3d MoxeT OblTb npoBedeH Ha OCHOBaHWM cregyloLwen
nHopmauuu:

- CBE1€HMUSI O KOPPYMNLMOHHBIX NMPaBOHAPYLLEHUSAX, COBEPLUEHHbIX paHee paboTHMKaMK opraHM3auum;

- MmaTtepuanbl BHYTPEHHUX MPOBEPOK, MNPOBOAMBLUMXCA B OpraHu3auuMu, Mo CryyasiM BO3MOXHOIO
COBEPLLEHUS PabOTHUKaMKN OpraHn3auUmmn KOpPYNUMOHHbBIX NPaBOHAPYLLEHWIA;

- obpallleHus rpaxaaH, cogepkaline MHOoPMaLuio 0 BO3MOXXHOM COBEPLLEHWN paboTHVMKaMK opraHM3auum
KOPPYMNLMOHHbIX NPpaBOHaPYLLEHWI;

- MaTepuanbl NPOBEAEHHLIX B OpraHM3auMu opraHamu npoKypaTypbl MEeponpusSTM Mo Hagsopy 3a
cobntogeHnem 3akoHogartenbctea Poccuickon ®egepaumm o NnpoTUBOAENCTBMN KOPPYNLNK;

- WHopMaumMsi O COBEPLUEHUN  KOPPYMUMOHHbIX MNpaBOHApYyLIEHMN paboTHMKaMK  opraHuM3auui,
OCYLLECTBNSIOLLMX aHANOMMYHbIE BUAbI OESATENBHOCTY;

- VHdOpMauUMs O  COBEPLUEHUWM  KOPPYMUMOHHBLIX  MPaBOHApYLUIEHUA  OOMKHOCTHLIMU  MMLaMK
roCyAapCTBEHHbIX (MYHULMNAnbHbIX) OpPraHoB, rOCY4APCTBEHHbIX Kopropauui (KOMMAaHwui), C KOTOpbIMU
B3aUMOZENCTBYET OpraHu3auus Unv vHble OpraHu3aLun, OCyLLECTBISIOLLME aHaMNOrMYHbIe BUALI AeSTENBHOCTU.

6.4. Llenecoobpa3Ho Takke NpOBECTN aHanu3 BHELUHEW cpedbl (PYHKUMOHNPOBAHUSA OpraHnsauuun, yaenvs
ocoboe BHMMaHue TakuMm BOMPOCaM, Kak XapaKTEPUCTUKA OCHOBHbIX KOHTPAareHTOB OpraHu3auum U cogepkaHve
B3aUMOAEWNCTBUS C HUMW, HanM4Me W OCHOBHblE XapaKTEPUCTUKU KOHKYPEHTOB, MacwTabbl M Xxapaktep
B3aUMOENCTBUS C rOCYAapCTBEHHBbIMY OpraHamu v T.4.

6.5. MaTepuansbl, NOAroTOBIEHHbIE MO pe3ynbTataM aHannsa BHYTPEHHUX JOKYMEHTOB OopraHm3auuu n MHomn
nHdOopMaLnK1, ABMASIOTCA OCHOBOW ANS NMOCMNEAYLLEro NpoBeAEHNS UHTEPBbLIO C NPEACTABUTENAMU CTPYKTYPHbIX
noapasgeneHnin n KonnernanbHbIX OpraHoB OpraHM3aumm.

6.6. PexomeHayeTcs NpoBOAUTL MHTEPBBLIO C NMPEACTaBUTENAMM ABYX TUMOB CTPYKTYPHbIX NodpasgeneHnit n
KonneruanbHbIX OpraHoB OpraHu3aLuu:

- UMelLUX KIYeByl0 ponb B peanusaumMu paccMaTpuvBaeMblX HanpaBrneHWn OesiTeNbHOCTU U GUsHec-
NPOLIECCOB;

- OCYLLECTBIIAKLWNX KOHTPOJIbHbIE MEPONnpUATUA MNPUMEHUTENTbHO K pacCMartpuBaeMbiM HanpaBfieHUAM
OeATEeNIbHOCTU N 6M3Hec-npoueccaM.



MHTepBbIO LienecoobpasHo NpoBOAUTL C pyKOBOAUTENEM nodpasferneHus (KkonnernanbHoro opraHa) n (unw)
ero 3amecTuTenem, OTBeYaloLWmnM 3a paccMaTpusaemblin GusHec-npouecc.

6.7. OcHoBHasi 3agjava MHTEPBbIO C nNpeacraBUTendamMm nop,pasp,eneHMVl (KOJ’IJ'IeFI/IaJ'IbeIX OpFaHOB),
nrparomx Krno4eByro posib B peann3aunm paccMmatpmBaeMbiX Hal'lpaBJ'IeHI/IIZ OEATENbHOCTU U 6M3Hec-npoueccoa -
YTOYHUTb 1 Npn HeobxoanMocTH CKOppeKTnpoBaTb C(bOpMVIpOBaHHoe Ha OCHOBE aHaln3a JOKYMEHTOB NOHUMaHune
6M3Hec-npou,ecca M CoCTaBAOLWNX ero nognpoueccos.

Ocoboe BHMMaHWe cnenyeTt yaendatb TOMY, Kak paCCManI/IBaeMbIIZ 6M3Hec-npou,ecc OpraHn3oBaH Ha
NnpakTuke n 4em peaanblﬁ noaxon K ero peanusadnm otnny4aeTca OT 3aKpernieHHOro B JOKyMeHTax.

He pekomengyeTcss [fenatb OCHOBHOM TEMOW WHTEPBLIO KOPPYMUWMOHHbIE PUCKM, CBOWCTBEHHbIE
paccmaTprBaeMoMy Gu3sHec-npoueccy. [JaHHbIi BONPOC Ha 3TOM 3Tarne MOXeT He obcyaaTbCs UM MOXeT BbiTb
3aTPOHYT B KA4YeCTBE LOMNOMHUTENBHOIO.

6.8. OcHoBHasi 3aJa4a MWHTEPBLID C MpPEeAcTaBUTENAMU MoApasfeneHuin (KonnermanbHbIX OpraHoB),
OCYLLIECTBNSIIOLLUNX KOHTPOSIbHbIE MEPOMPUATUS, - YTOYHUTL MOHUMaHWe fpoLecca peanusaumn KOHTPOSbHbIX
pyHKUMIA, a Takke OBCYAUTb BO3MOXHbIE HEAOCTaTkU CHOPMMPOBAHHOW B OpraHv3aumm CUCTEMbI BHYTPEHHErO
KOHTPONS MPUMEHUTENbHO K paccMaTpvMBaeMbiM HanpaBreHusiIM  OesTenbHOCTM, OGusHec-npoueccam U
nognpoueccam. KpoMe Toro, B Xoe WHTEPBLIO PEKOMEHAYETCs YyAenuUTb BHYMaHWE KOPPYMLMOHHBIM puUckam,
KOTOpble, MO MHEHWIO MpeacTaBUTENel KOHTPONMUPYHOLLMX MOApasfeneHuil, CBOMCTBEHHbI paccMaTpuBaemMoMy
GU3HeC-NPOLECCY M COCTaBMSAOLLMM Ero NoANpoLieccam.

6.9. Mo pesynbTaTtam aHanu3a OOKYMEHTOB U MHTEPBbLIO C NPeACTaBUTENAMU CTPYKTYPHbLIX nogpasgeneHuii
opraHusaumMm opMUpPyeTCs WTOroBOE OMNUCaHWEe paccMaTpUBaAEMbIX HarnpasneHuin OesaTenbHOCTW, OGusHec-
NPOLIECCOB U MOANPOLIECCOB B TEKCTOBOM U (Mnun) rpadmudeckoMm copmate ¢ npeaBapuTenbHbiM 0603HaYeHNeEM
Tex NoanpoL,CCoB, KOTOPbIM CBONCTBEHHbI KOPPYMLIMOHHbBIE PUCKM.

7. peHTudmkaumnsa koppynumMoHHbIX pUCKOB

7.1. OcHoBHasi 3agaya 3Tana MAEeHTUPUKAUMN KOPPYMUMOHHBIX PUCKOB - HACKONbKO BO3MOXHO MOJSHO
BbIIBUTb B KaXXOOM paccMaTpuBaeMOM HamnpasrieHunM [OeaTenbHOCTM U Bu3Hec-mpouecce opraHusaumm
KPUTUYECKME TOYKM.

7.2. BaxHENLWMMN NPU3HAKaMM KPUTUYECKON TOYKN ABMSIOTCS CreaytoLne:

- Hanuune y paboTHuKa (rpynnbl pabOTHMKOB) OpraHu3auMm MOSIHOMOYMIA COBEPLUNTL AEUCTBME
(6e3pencTBme), KOTOpOE NO3BOMSAET NONYYNTb Bbirogy (NPeMMyLLEecTBO) paboTHMKY OpraHM3auuun, CTPYKTYpPHOMY
nogpasgeneHnto  opraHusauum, usmdeckomy u  (Unun) OpUANYECKOMY §uly, B3aMMOOEWNCTBYIOLLEMY C
opraHusaumen;

- B3aumogencTeue paboTHuka (rpynnbl pabOTHMKOB) OpraHvM3auMn C rocygapCTBEHHbIM OpraHoM (MHOW
perynvpyloLen opraHv3aumen), ynornHOMOYEHHbIM COBEpLUaTh AEWCTBUS, BaXKHble AMS YCMELWHON peanu3auum
BuaHec-npouecca 1 (Mnm) yenewHoro pyHKLUMOHMPOBAHNS OpraHn3aLmnn B LIESTOM.

7.3. Tpwn BbISIBIIEHMM KPUTUHECKNX TOYEK LienecoobpasHo 3agaBaTh cebe Takme obLime BOnpochl, Kak:
- Kakas Bblroga (MpenmyLLecTBO) pacrnpeaensercs B pamkax A4aHHoro nognpouecca?
- KTO MOXET ObITb 3aMHTEPECOBAH B HEMPABOMEPHOM pacnpeneneHnm aTon Bbirogbl (npemmyLlectsa)?

- KaKune KOppYMLMOHHbIE NpaBOHAPYLUEHUst MOrYT BbiTb coBepLUeHbl PabOTHUMKOM B LIEMAX HENPaBOMEPHOrO
pacnpegenennst 3Ton Bbirogbl (NpemmyLyectea)?

7.4. B pamkax ogHoro 6usHec-npouecca MOXeT OblTb BbISIBIIEHO HECKOIBKO KPUTUYECKMX TOYEK.
7.5. Bce BbISIBNEHHbIE KPUTUYECKME TOYKM [OIBKHbI ObiTb 06O3HA4YeHbl B OMNWCAHUM HanpaBreHui
AesATeNnbHOCTM 1M BU3Hec-NpoLeccoB (kapTa HanpaBreHWn OesiTenbHOCTM, GU3Hec-NpoLeccoB M MoANpPOLECCOB

opraHusaumm).

8. AHanus KoppynLUUOHHBIX PUCKOB



8.1. OcHoBHas 3agjaya aHanmsa KOPPYMLUMOHHbIX PUCKOB - ONpeaenutb AN KaXOow BbISIBNEHHON
KPUTMYECKON TOYKM BEPOSATHbIN CMoCOO COBEPLUEHMS KOPPYMUMOHHOrO MpaBOHapyLleHus paboTHMKamm
opraHusaumm (KOppymnuUUOHHYIO CXEMY) Y AOMKHOCTA (MONHOMOYMS) paboOTHUKOB, HanMyme KOTopbix TpebyeTtca ans
peanu3aunm Kaxaon KoppynunuoHHOM CXeMbl.

8.2. B uensx 6onee nNonHoro noHMMaHuUsi BO3MOXHbIX KOPPYMNUMOHHbLIX CXeM peKoMeHOyeTCA Ha4daTb aHanms
KOPPYNUMOHHBLIX PUCKOB C npoBeaeHuna bonee F.I'Iy6OKOFO nccnenoBaHnda BbIABNEHHbIX KDUTUYECKUX TOYEK C TOYKAU
3pPeHNA NoTeHUManbHOro HapywuTena.

KntoyeBbiM npun 3TOM ABINAETCA CJ'IG,EI,leLLl,VIVI BOMpOoC:

- ecnn Gbl KakoW-NnMBo K3 y4yacTHMKOB OuM3Hec-npolecca CTPEeMUNca W3BMevYb W3 CBOWMX MONTHOMOYMMA
HenpaBoMepHyto Bbirogy Ansa cebs, Ansa TPeTbyX NULL NN HenocpeaCcTBEHHO ANS opraHn3aLun, Kakum o6pa3om OH
Mor Gkl 3TO caenaTh?

B uensax oreeta Ha aTOT O6LIJ.I/1I;1 BOMNpoOC npeacrtaBnAaAeTCcAa Nnofie3HbIM OTBETUTb Ha pAL BCnoMorateslbHbIX
BOMPOCOB. I'IpM 9TOM Takme BONpocChI u,enecoo6pa3Ho 3agaBaTb NPUMEHUTENIbHO K BYM TUNam CI/ITyaLI,I/IIZZ

- korga paboTHuK (paboTHUKM) obnagaeT NONHOMOYMSIMU, NO3BOMSOLWMMY NONYYNTb Bbirogy Ansa cebsa nnm
0N CBA3AHHbIX UL,

- korga paboTHWK (paboTHMKM) M (MnNK) opraHM3auMsi B LENOM 3auHTEPECOBaHbl B MOMyYeHUWN BbIrOAbl,
pacnpenensemMon rocyaapCTBEHHbIMU (MyHULUNAMNBHBIMW) OpraHamu Unm pyrumm opraHnsaumsiMmu.

MpUMEHUTENbHO K NEPBOMY TUMY CUTyaLUiA NPU aHanu3e KPUTUYECKUX Todek criegyeT yaoenuTb BHUMaHWe
crieqy'oLLMM BONpoCcaM:

- Kakue BbIrogbl (NpeumyLlecTBa) pacrnpefenstotca B pamkax OuaHec-npouecca W AOnst KOTO  OHU
npeacTaBnAlT MHTEpeC?

- Kakne pencteua (6esgenctene) notpebyeTcsi COBEPLUMTb HeOOOpPOCOBECTHOMY pPabOTHWMKY B LIENsX
HenpaBOMEPHOTO pacnpeaerneHns Bbirogbl (MPeMmyLLecTsa) B NoMb3y 3anHTEPECOBaHHbIX Nny?

- ecnv HegobpOCOBECTHbIN paboOTHMK HEMPABOMEPHO pacnpeaenseTt Bbirogy (NMPeMMyLLECTBO) HE B MOMb3y
cebss n (unn) cBoux ONU3KMX POACTBEHHMKOB, KakMM 0O0pa3oM OH CMOXET W3BMeYb JNYHYK BbIrogy U3
KOPPYMNUMOHHOIO B3auMOAENCTBUA?

- MOXeT N1 HegoBpPOCOBECTHBLIN paboTHMK B OQMHOYKY COBEPLUUTL AeNCTBuA (6e3nencTaue), Heobxoanmble
OIS HeNpaBOMEPHOro pacrnpefeneHns Bbirogbl (MpeumyLLecTBa) B Nofb3y 3avHTEpPecoBaHHbIX nuu? Ecnu Her,
KOro n3 paboTHMKOB opraHusaumm emy HeobXxoanMo BOBIEYb B COBEPLLEHNE KOPPYNUNOHHOIO NpaBoHaPYLLIEHNS?

- Kakum 06pa3oM BO3MOXKHO OGOMTV BHEAPEHHbIE B OpraHN3aLuy MeXaHn3mbl BHYTPEHHEro KOHTPOS?
MprUMeHUTENBHO KO BTOPOMY TUMY CUTYaLMi peKkoMeHAYyeTCsi OTBETUTb Ha criedytoLme BOnpoch:

- cyllecTByeT nu Beiroga (MpeumyLL,ecTBo), pacnpeaensieMast rocyfapCTBEHHbIM (MyHULUNAaNbHbIM) OpraHoM
UNu Opyron opraHusauuen, B NMosTyYeHUU KOTOPOW MOXKET ObITb 3auHTepecoBaH paboTHWK (paboTHMKM) n (unu)
opraHusauusi B Leriom?

- B3aMMOAEWCTBYET IW OpraHu3auusi C KOHTpareHTamu, WMEKLMMU CBA3M C FOCyAapCTBEHHBbIMU
(MyHMUMNANbHLIMK) OpraHamMmy WM WHBIMKA OpraHM3auusiMu, pacrnpefensiowMm Beirogy (NMpevMMyLLEeCcTBO), B
MOMy4YEeHUN KOTOPOWN MOXET ObITb 3auHTEPEeCcOBaH PaboTHUK (paboTHUKM) 1 (MNK) opraHn3auus B LeNom?

- KakuMm obpa3om paboTHUK oOpraHu3auum MOXET MOBMMATL Ha pachnpefdeneHve rocyaapCTBEHHbLIM
(MyHMUMNAnNbHBIM) OpraHoOM MMM MHOW opraHu3auunent Bbirodbl (MpenmyLecTsa) B ero Nonb3y WUnu B Monb3y ero
opraHmsaumu? TpebyeTcsa N Ans 3Toro yyacTne MHbIX paboTHUKOB MW KOHTPAreHToB?

- Kaknum 06pa30M BO3MOXXHO 00OITU BHepeHHble B OpraHn3aunm MexaHn3mMbl BHYTPEHHEro KOHTpOﬂFI?
8.3. Ha ocHoBe npoBeaeHHoro yrny6neHHoro aHalnm3a KpUTn4eCKMxX TOo4eK criegyet CoCTaBUTb

(*)OpMaJ'IVISOBaHHOG onncaHne KoppynumoHHbIX PUCKOB B KaXK[,0M BbISIBNEHHOMN KpI/ITI/I‘-IeCKOI7I TO4YKe, BKIlo4atrulee,
B Wucne npo4ero, cnegyrLlyo VIH(bOpMaLI,VIIOZ



a) KpaTkoe onuncaHune pacnpe/:l,enﬂemoﬁl B KpI/ITI/I‘-IeCKOIZ TO4YKEe BbIrodbl (Flpel/IMyLLl,eCTBa), cTpemMIieHne K
nony4yeHunto KOTOpOVI pa6OTHVIKOM opraHmsaumm u (I/I.I'II/I) €€ BHELWHMMU KOHTpareHtamm sBrndaeTcd ﬂpMLII/IHOIZ
coBepLueHunda pa6OTHVIKOM opraHnsauunn KoppynumMOHHOIO npaBOHapyLUEeHUA;

0) nepeyeHb NOTEHUMArbHbIX BbIrogonpuobpeTaTene - vy, KOTOpble CTPEMSITCA W3BIEYb BbIrO4y
(NpenmyLLecTBO) M3  CcOBeplleHMs] pabOTHMKOM  OpraHM3auuyM  KOPPYMNUMOHHOrO  MpaBoOHapyLleHus B
paccMmaTpmMBaeMOn KpUTUYECKOWN TOYKE;

B) NepeyeHb A0MKHOCTeN paboTHUKOB opraHu3aLmm, 6e3 y4acTusi KOTopbIX HeENpaBoOMEPHOE pacnpeaerneHune
Bbirogbl  (MpeumMyliectBa) B KPUTMYECKOM TOYKE HEBO3MOXHO WNW KpalHe 3aTpygHWUTenbHO (nepeveHb
JOJDKHOCTEN, 3aMeLLeHne KOTOPbIX CBSI3aHO C KOPPYMNLMOHHBIMI pUCKaMK), C yka3aHUeM BO3MOXHOW POy KaXKaoro
paboTHKKa B peanusaumm KoppynumuoHHON CXeMmbl;

r) KpaTKoe onucaHWe Bbirodbl, NoyYyaemoi paGoTHUKOM (paboTHUKaMK) OpraHu3aLumn, CBSI3aHHBIMU C HUM
nMuaMyM UM HemocpefCTBEHHO CaMoW  opraHu3auueil, B pesynbTaTe COBEPLUEHVS  KOPPYMLMOHHOIO
npaBoHapyLUEHUS;

[) onncaHne BO3MOXHbIX CNocoGOB nepedayn paboTHUKY (paGoTHMKaM) opraHusauum Unm OOoMmKHOCTHOMY
nmuy (QOSMKHOCTHBIM NMLaM), C KOTOpbIM B3avMOAENCTBYET OpraHusauusi, BO3HarpaxJeHus 3a CoBepLueHue
KOPPYMNUMOHHOIO NpaBoHapyLLEHUS:;

€) KpaTKoe onucaHue crnocoba CoBepLUEeHNss KOPPYNUUOHHOMO npaBoHapyLleHns (KOpPYNUUOHHOW CXeMbl),
Hanpumep: |'|-|pl/IHF|Tl/Ie pelweHne o0 3akynke Ana HyXxj opraHn3aunn ToBapoB Ha 3aBe4OMO HEBbLIFOAHbIX YCITIOBUAX
B Lenax nonyyYyeHna He3akoOHHOro Bo3HarpaxneHua ot I'IOCTaBLIJ,I/IKa";

X) pasBepHyToe onucaHue cnocoba coBepLUeHNsi KOPPYMNLMOHHOIO MpaBOHapyLUeHUs (KOpPYMLMOHHON
CXeMbl), B TOM 4UCME: WHUUMATOP KOPPYMNLMOHHOIO B3aUMOAEWCTBUS, MNOCNenoBaTeNbHOCTL OENCTBUA W
B3aMMoaencTeBmMi paboTHMka (pabOTHMKOB) oOpraHu3auMm W €€ KOHTpPareHTOB MO  HEernpaBOMEPHOMY
pacnpegeneHuio Boirogbl (npenmyllectsa) u nepegade paboTHUKy (paboTHMKAM) opraHn3auum Unn AOMKHOCTHBIM
nvuam, ¢ KOTOpPbIMY B3aMMOLENCTBYET OpraHn3aLms, He3akOHHOIO BO3HarpaxaeHus;

3) CcOCTaB KOPPYMUUOHHBLIX MPaBOHAPYLIEHWIA, KOTOPble [OOSMKHbI OblTb COBEpLUEHbl PabOTHUKOM
(paboTHUKaMn) opraHusaumm Onsi peanu3auun KOPPYMNUMOHHOM CXEMbl, C YKa3aHMEeM CCbITIOK Ha KOHKPETHble
MOMOXEHUs1 HOPMATUBHbIX NPABOBbLIX AKTOB (MO BO3MOXHOCTM);

n) npouenypbl BHYTPEHHErO KOHTPOMSi B pacCMaTpMBaEMON KPUTUYECKOW TOuUKe: pabOTHMKU (CTPYKTYPHbIE
NnoApasfeneHust) opraHuM3auun, HaferneHHble MONTHOMOYMSMW MO  OCYLLECTBIEHMIO BHYTPEHHEro KOHTPOnS;
NepPUOANYHOCTb KOHTPOSbHBLIX MEPOMPUATUIA; KpaTKOE ONUCAHNE KOHTPOSIbHBIX MEPONPUATUN;

K) BO3MOXHble cnocobbl 06xo4a MEXaHN3MOB BHYTPEHHENO KOHTPOSA.

8.4. Ha atane npoBedeHvs aHanu3a KOPPYMLUMOHHbLIX PUCKOB criegyeT Tawkke chopMUpoBaTh nepeveHb
OOITKHOCTEN, 3aMeLLleHne KOTOPbIX CBSI3aHO C KOPPYMUMOHHBbIMU puckamu (ganee - [lepeyeHb), B KOTOPbIN
pPeKOMeHAYETCS, NMPEXae BCEro, BKIOYMTb AOIMKHOCTU, 0653aHHOCTI MO KOTOPLIM NpeaycMaTpyBatoT:

- MPUHATUE peLleHns U (UNK) CoBEepLUEHWE OENCTBUSA, MPSMO HanpaBliEHHOrO Ha pacrpegerneHve Bbirogbl
(mpenmyLiecTBa);

- OCYLLEeCTBMEHMEe MoAroTOBUTENbHOM paboTbl, Ha OCHOBaHUW KOTOPOW MPUHUMAETCA peLleHve,
HanpaBIieHHOe Ha pacnpeeneHne Bbirodbl (MpevmyLLEeCTBa);

- OCYLLECTBIIEHNE KOHTPOSbHbIX (PYHKLUMA B OTHOLUEHUM PABOTHUKOB OpraHuM3auuv, MpUHUMAaOLWMUX WIN
FOTOBALLMX PELUEHVsl, HanpaBlieHHblE Ha pacnpedeneHne Bbirofdbl, B TOM YMCIe OCYLIECTBIEHNe (pyHKUMIA Mo
npeaynpeXxaeHno KOpPYNUMOHHbLIX MpaBOHAPYLLEHWNA.

8.5. B oTHOWEHMN JOMKHOCTEN, UCNONHEHMEe 06S3aHHOCTEN MO KOTOPbIM NoApa3yMeBaeT OCYLLECTBIIEHME
noaroToBUTENbHOM paboThbl, HA OCHOBaAHUM KOTOPOW MPUMHUMMAETCS PeELleHne, HanpaBneHHOe Ha pacnpegeneHue
BbIroAbl (MpenmyLLLecTBa), pekoMeHayeTCsl BKIMHOUNTL B [epeyeHb criegyroLme gOMKHOCTY:

- OOMKHOCTN, UCTIONHEHNe 06a3aHHOCTeN No KOTOPbIM noAgpadymMeBaeT noareepxageHune npasa CbI/I3VI‘-IeCKOFO
nnn LpPUaAnN4YEeCKoro nuua Ha norfiyd4eHune Bbirodbl (npewmyu.l,eCTBa);



- OOJMKHOCTU, UCMONHEHNEe 06s3aHHOCTEN MNo KOTOpPbIM noapasymeBaeT o6ocHoBaHue npemmMmyLecTtB TOro
MInn NHOro npetTeHaeHTa Ha nony4YeHne BbiroAbl;

- [OOMKHOCTW, UCMOMHeHWe 06g3aHHOCTe Mo  KOTOpbIM MoApasyMeBaeT onpeaeneHue pasmepa
mMaTepuanbHON BbIrobl;

- [OOIMKHOCTU, UCMonHeHue o6saA3aHHOCTEl MO KOTOPbLIM NoApasymeBaeT MNpoBedeHVWe NPoBepku, ayauTa
IOPUANYECKMX NUL, NPETEeHAYLWUX Ha MnonyYyeHue Bbirodbl (MpevMmyLLecTBa) U MOAroTOBKY AOKYMEHTOB MO ee
pesynbTaTam;

- LOIMKHOCTHU, UCNONHeHne 0653aHHOCTe Mo KOTOPLIM NoApasyMeBaeT NpoBeAeHUE OLeHKM onepaLoHHbIX
PUCKOB.

Mpy NPUHATUK peLleHns O LienecoobpasHOCTX BKIOYEHNS B MNepeyeHb NpoYMX AOMKHOCTEN, UCTIONHEHNE
06A3aHHOCTer MO KOTOpbIM MoApa3yMeBaeT OCYLUECTBMEHME MOAroTOBUTENbHON paboTbl, a Takke WHbIX
JOJDKHOCTEN, peKoMeHAyeTCs y4uuTbiBaTb, UMEEeT N paboTHWK pearnbHyld BO3MOXHOCTb CBOUM [OEUCTBUEM
(GesneicTBMEM) NOBNUSTL HA COAEPXKaHVe PeLLEHNs O pacrnpeaeneHun Boiroas! (TpenmMyLlecTsa).

8.6. Mpu onpegeneHnmn kpyra paboTHUKOB opraHM3aunn, 6e3 y4acTus KOTopbiX He MOXeT OblTb peannsoBaHa
KOpPYMNUMOHHas cxema, cregyeT WUCXOAUTb He TONbKOo U3 (pyHKUMOHana CTPYKTYPHbIX NoApasgerneHvn u
OOIMKHOCTHBIX 00s13aHHOCTEN pPabOTHWKOB OpraHuM3auuKn, 3akpernsieHHblX B MOMOXEHUSX O CTPYKTYPHbIX
noapasgeneHusx 1 OOSMKHOCTHBIX MHCTPYKUMSX, HO U U3 pearnbHO CyLecTBYoWero pacnpeaeneHns yHKunm u
obs13aHHOCTEN.

9. PaHxunpoBaHune KoppynuUOHHBIX PUCKOB

9.1. MNocne NoAroToBKM (hOpMann3oBaHHOIO OMMUCAHUST BCEX KPUTUYECKUX TOYEK M KOPPYMUMOHHBIX CXEM
pPEKOMEHAYETCA MPOBECTU OLEHKY 3HAYMMOCTM KaXKAOro BbISIBMEHHOIO KOPPYMUMOHHOTO PUCKA C TOYKWU 3pEeHust
BEPOSATHOCTM €r0 peanusaunm n BO3MOXHOTO yuiepba B pesynbTaTe ero peanusauum.

9.2. lNpwn oueHKe 3HAYMMOCTM KOPPYMLMOHHBIX PUCKOB MOTYT MUCMOMb30BaTbCA pasnuyHble Mmetoabl. OgHMM
13 Hanbornee NpPoCTbIX METOAOB, PEKOMEHAYEMbIX NMPU NEPBOHAYarlbHOM OLEHKE KOPPYMLUMOHHBIX PUCKOB, a TaKkke
B CIny4yae HEBO3MOXHOCTM MWNN HeLenecoobpasHOCTU MCNonb3oBaHWs BGoree CrnoxHbIX M Tpygo3aTpaTHbIX
MEeTO0B, SIBNSAETCS OLEHKa 3HAaYMMOCTM KOPPYNUMUOHHBLIX PUCKOB Ha OCHOBE KOPPYMLUMOreHHbIX hakTopoB. [aHHbIN
MEeTOq OCHOBaH Ha aHanu3e Hanu4uus U CTEMEHW BbIPAXXEHHOCTU OBCTOATENbLCTB, YBENNUYMBAIOLLNX BEPOSTHOCTb
COBEPLUEHNS KOPPYNLIMOHHbIX NPaBOHAPYLUEHWA.

9.3. K uncny KnoyeBbIX KOPPYNUMOreHHbIX (OaKTOPOB OTHOCATCS:

a) BO3MOXHOCTb MOfydYeHnst Kem-nnbo u3 paboTHMKOB B pesynbTare peanu3auun NoTeHuManbHOM
KOPPYNUUOHHON CXeMbl 3HAYMTENbHOM, NO CPaBHEHMIO C €ro ouuUmanbHbIM 4OXOA0M, MaTepranbHOW BbIFrOAbI;

6) BO3MOXXHOCTb MONyYEHMsI TeX UK UHbIX Bbirog (MPeuMyLecTs) Ans opraHnsaummn npy B3anMogencTBum ¢
rocy4apCTBEHHbIMW (MyHULIMMANBbHBIMUW) OpraHaMmn U MHbIMK OpraHU3aLusaMu;

B) MpOCTOTa MOTEHUMANbHOW KOPPYMUMOHHOM CXEMbl, B 4YacTHOCTU Hebonbluoe 4YWUCHo pPaboTHMKOB
opraHu3aummn 1 BHELLHUX KOHTPAreHToB, y4acTue KOTOPbIX HEOOXOAMMO A peanu3aunuy KOppynUMOHHON CXEMbI;

r) pacnpoCTpaHeHHOCTb MNOTEHUMArNbHOM KOPPYMUMOHHOM CXEeMbl, T.e. HanuMuMe WuHdopMauum o
HEeOHOKPaTHOM MCMONIb30BaHUN KOPPYMNLMOHHOM CXEMbl B OpraHM3aumsix, OCYLLECTBSIOWMX aHanorMyHble Buabl
AesATENbHOCTY, B VHbIX OpraHM3auusix;

[) OTCYTCTBME MINW HEIEKTUBHOCTE MEXAHNU3MOB BHYTPEHHETO KOHTPOSS B KPUTUYECKOW TOUKE;
€) HegocTaTo4YHas pernaMeHTaLusi NMPOLIECCOB B KPUTUYECKO TOUKE.
B 3aBuCMMOCTM OT crnieundvki aHanuanpyemoro GusHec-npouecca nepeyeHb KOppynuMOreHHbIX hakTopos

MOXET ObITb [OOMOSHEH, HanpmMmep, Takum CbaKTOpOM, KaK B3aMMOOENCTBUE C rocynapCTtBeHHbIM OpraHom,
cnyxatime KOToporo 4acto npm3HasariuCb BUHOBHbIMU B COBEPLUEHUN KOPPYNUNOHHbIX npaBOHapyLueHw?l.



9.4. CreneHb BbIPAKEHHOCTM KaXKOOro KOPPYMUMOreHHoro dakropa peKkoMeHOyeTCcA OueHUTb C
MCMNOMNb30BaHNEM KOMWYECTBEHHBIX MokasaTenen B 3aBUCUMOCTUM OT Hanuyuusa UM OTCYTCTBUSA ONpeferneHHbIX
NPU3HaKOB JAHHOrO KOppynuuoreHHoro dpakrtopa (Hanpumep, "OTCYTCTBYeT MU NPUCYTCTBYET B HE3HAYUTENbHON
cTenenun" - 1 6ann, "NpucyTCTBYET B ONpeaeneHHon cteneHun" - 2 6anna, "npucyTcTByeT B 3HAYUTENbHOM cTeneHn"
- 3 6anna). MNpn aTom pekomeHayeTcs paspaboTaTb YeTKMe KPUTEPUWM OLIEHKU CTENEHU BbIPAKEHHOCTU KaXKO0ro
KOpPYMNUMOreHHoro  aktopa C Y4yeToM Cheunudukn OedATenbHOCTM  opraHusaumm  (Hanpumep, CTeneHb
BbIPaXXEHHOCTU pUcKa pacTeT NpOonopLUMOHAnbHO KONMUYECTBY aHaNOMMYHbIX HapyLEeHWA B NPOLUIIOM UKW Yucny
COTPYAHUKOB OpraHv3aLmn, y4acTiue KoTopbix noTpebyetcs Ansg peanvsaummn KOppynuMOHHOW CXEMbI Ha MPaKTUKE).

WToroBast cteneHb BbIpa>XeHHOCTN KOppynuUUOreHHbIX d)aKTOpOB paccynTbiBaeTCA Kak CymMmma GannbHbIX
OLEHOK CTeneHn BblPpaXXeHHOCTU KaXXa0ro KoppynumnoreHHoro (baKTopa.

9.5. lpu ucnonb3oBaHUWM YNPOLLEHHON npoLueaypbl BEPOSATHOCTb peanunsauun KOppynuUUOHHOMO pucka
OLEHMBAETCA C WCMNONb30BaHMEM TpexbannbHon LWwkanbl (Hanpumep, "Huskaa", "cpegHssa", "Bbicokas") wu
onpeaensieTcs NTOroBOW CTENEHbLIO BbIPAXXEHHOCTU KOPPYMNLMOTreHHbIX (hakTopoB.

an 9TOM pekoMeHOYyeTCA npuaepXxmeatbCa creayrwmnx npuHUmMnoB:

- BEPOATHOCTb peanu3auuMnm KOppPyMUMOHHOrO pucKa crnedyeT OueHMBaTb Kak HU3KYlD, €Cnu Bce
KOppYnUUoreHHble bakTopbl OTCYTCTBYIOT UK KPanNHE He3HaYUTEmNbHbI (MOny4uny oueHky 1 6ann);

- BEPOSATHOCTb peanu3auum KOppynuUMOHHOrO pucka criedyeT npu3HaTb BbICOKOW, ecnu XxoTd Obl aBa
KOpPYNUMOreHHbIX hakTopa NPUCYTCTBYIOT B 3HAYMTENbHOW cTeneHu (nony4dunu oueHky 3 6anna) wnu bonee
MOMOBUHBI KOPPYMNLMOreHHbIX hakTOPOB NPUCYTCTBYIOT B ONPeAeneHHON cTeneHun (nony4mnu ouexky 2 6anna).

9.6. MNMpn HanuuMm HeobXOOMMBbIX PECYPCOB OpraHmsaumen MOryT NPUMEHATBHCS M UHble, Bonee CnoXxHble,
METOAbl OLEHKM BEPOSITHOCTM peanum3aunmn KOppynLuMOHHbIX PUCKOB, HAaNpUMep MeToq SKCNEePTHbLIX OLLEHOK.

9.7. Hapsigy c BEpPOATHOCTbIO peanusaumm KOPPYMUUOHHOIO puUcka PEKOMEHAYETCS OLEHWTb BO3MOXHbIWA
Bpea (ywepb) oT peanunsaumm KOpPYMNLUOHHOIO pUcka B KPUTUYECKOWN TOYKE.

Mpn 3aTOM NPUOPUTETHOE BHUMAHNE PEKOMEHAYETCA YAENUTb crieayowmm Bugam speaa (ywepba):
- BPEL, XM3HU 1 300POBbI0 rpaxaaH;
- BpeAd HaumoHarnbHon 6e3onacHocTy;

- MaTepuvarnbHbii yuwepb opraHusauuM, B TOM YMCNe YyTpaTa WM Mopya akTMBOB OpraHusauumu,
HeobOCHOBaHHOE YBENMYEHME PacXOdOB Ha 3aKyrmKy TOBApOB M YCMyr, pacxogbl Ha MOArOTOBKY K cyaeOHbIM
pa3bupatensctBam U cyaebHble U3gepXkky, Wpadbl 3a KOPPYMNLUMOHHbIE NMPaBOHAPYLUEHWs, YNyLleHHas Bbiroaa,
3aTpaTbl Ha BOCCTAHOBIIEHNE HaANeXallero nopsiaka peanusaumm 6M3Hec-npoLeccos;

- penyTauMoHHbIN yulepb opraHu3auum, B TOM YMCMe HeraTtuBHble Nybnvkaumm B CpeacTBax MacCcOBOW
nHdopMaLn1, pesoHaHCHble cyaebHble pa3bupaTenbCTBa, MHOMOYMCIEHHbIE anobbl N NPETEH3MM CO CTOPOHbI
rpakgaH U opraHusaumn.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanvsaumm KOPPYMUUOHHOIO puUcCKa TakKe MOXET ObiTb

KayeCTBEeHHOW (Hanpumep, "HesHauuTenbHbIW', "cpedHui", "3HaunTenbHbIN") KU KONMWYECTBEHHOM (pasfnuyHble
GannbHble LWKarnbl).

Mpy nepBoHa4YanbHOM BHEAPEHWUM OLEHKU KOPPYMLUMOHHBIX PUCKOB PEKOMEHAYETCSs1 UCMONb30BaTh NPOCThIE
(TpexbannbHbIe) LWKarnbl OLEHKN.

9.9. B cniyyae ecnuv peanusauusi KOPPYNUMOHHOTO pyUcKa MOXET MOBMEYb BPen XU3HW U 300POBbI0 rpaxaaH
n (Mnn) Bpea HaumoHanbHOM 6e30MacHOCTM, Takon NOTEHUManbHbIA Bpes cnedyeT OLeHNBaTh Kak 3HaYUTENbHbIN
(MakcmmanbHas oLeHKa no BbibpaHHOW BannbHON LwKane).

I'IpM OUeHKe BO3MOXHOro marepuanbHOro unn penytaumMoHHOro Bpeaa opraHunsauun cnegyet, B NepByr
o4yepenb, aHanmM3nposarTb, CrnocobHo nu npun4nHeHmne Takoro Bpena caenartb HEBO3MOXHbIM BbINMOJTHEHNE uenen u
3agad opraHunsaunm n npnBecTu K NpMoCTaHoOBKe ee NeATEeIIbHOCTH. B atom cny4yae NnoTeHuManbHbIN Bpen cnenyert
OLIeHNBATb KaK 3HAYUTENbHbIN (Machmaana;l OUEHKa no Bbl6paHHOl7I GannbHon LIJKaJ'Ie).



B cny4dyadax ecnu peanuv3aunda KOppynuuoHHOINoO pUCKa He npuBoAUT K MNPUOCTaAHOBKE [LOEATENIbHOCTU
opraHu3auumn, pekoMeHayeTCcA OUueHUTb, BO3MOXHO JIM HacCTynineHune TakKnx HeratuBHbIX nocneacTBuim, Kak
BO3HUKHOBEHME CYLLECTBEHHbIX I'IpeI'IﬂTCTBVIﬁ npun peann3aunn oTaenbHbIX KNo4YeBbIX 6|/|3Hec-r|pou,eccos, norepsa
KOHKYPEHTHbIX MNpenmMmyLlecTtB Ha ONUTENbHbIN CPOK, npuinHeHune matepumaribHoro yLu,ep6a, CocCTaBndawoLwiero
3Ha4YNTENIbHYIO 4acCTb OT 060p0Ta opraHuzauun.

9.10. Mo pesynbTaTaM OLEHKM BEPOSATHOCTU peanusauum u BO3MOXHOro yuwepba oT peanusauum
KOPPYMUMOHHLIX PUCKOB B LIEMSX pPauMoOHaNbHOMO pacxo4oBaHMS PEeCcypcoB LiernecoobpasHbiM MOXET CTaTb
BblAeneHne OTAEmNbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHMU KOTOPbIX Mepbl MO MUHUMU3ALMU KOPPYNLUOHHbIX
PUCKOB [OOIMKHbI ObiTb peanun3oBaHbl B MepByl0 o4vepedb. [ns 3TOro KOPPYMNUMOHHbIE PUCKM HeoOXoammo
NpopaHXMpoBaTb C TOYKN 3PEHNST X 3HAYUMOCTU L1151 OpraHn3auun, rocygapcrea 1 obLuecTBea.

9.11. 3Ha4YMMOCTb KOPPYMNUMOHHbLIX PUCKOB OMNPEeAenseTcs codeTaHMeM pacCYMTaHHbIX paHee napameTpos:
BEPOSTHOCTU peanu3aunm KOppYynUMOHHOIO pUcka B KPUTUYECKOM TOuYKe (BEPOSTHOCTb) M BO3MOXHOrO Bpeda oT
ero peanusauuu (Bpea).

an 9TOM 3Ha4YMMOCTb PUCKa eCTb BEPOATHOCTb, YMHOXEHHaA Ha Bpena.

9.12. PaHmMpoaaHme KOPPYMNUMOHHBLIX PUCKOB NO 3HAYMMOCTU MOXET NpoBOAUTLCA C MCNOSIb30OBaHMEM KakK
Ka4yeCTBEHHbIX, TaK U KONMYECTBEHHbIX NMOKa3aTenen.

OaHMM 13 BO3MOXHbIX CMOCOBOB TaKOro PaHXUPOBaHWUS SBNAETCS WCMNONb30BaHWE MaTpuubl OLIEHKU
3Ha4YMMOCTU puckoB. llpu 3TOM BCe PUCKM MO CTENEHW CBOEW 3HaYMMOCTM PasfensioTca Ha KpuUTuyeckue,
CYLLIECTBEHHbIE U HEe3HauuTemnbHble. basoBbIn BapnaHT Takon MaTpuubl NnpeacTasneH B Tabnuue 1.

Tabnuvua 1. MaTpuua oueHKM 3HaYMMOCTU KOPPYMLMOHHBIX PUCKOB

BeposiTHOCTb peanu3aummn KoppynuMOHHOMO pycka
Bbicokas CpegHsas Hu3skas
MoTteH | BHaunTenbHLIN Kputnyeckun puck | CywlecTBeHHbIN puck |  HesHauuTenbHbIn
unanb puCK
HbIN
Bpen | CpeoHui CyuwectBeHHbIN puck | CylecTBeHHbIN pUck |  HeaHaunTenbHbIn
puCK
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck pucK puCK

10. PaspaboTka mep Mo MUHMMM3ALUM KOPPYNLUUOHHBIX PUCKOB

10.1. na KaXOgown BbISBMIEHHOW KPUTUYECKOW TOYKM LOSMKHbI ObiTb OnpeaeneHbl BO3MOXHblE Mepbl MO
MWUHUMMW3ALNM COOTBETCTBYHOLUMX KOPPYMLMOHHBIX puckoB. lMpu aTomM HeobxoammMo XoTsi Obl MpubNM3UTEnNbHO
OUEHUTb 0ObeM PUMHAHCOBLIX 3aTpaT Ha peanu3auulo 3TUX Mep, a Takke KagpoBble U WHbIE pPecypchl,
HeobxoAnMble A5 NPOBEAEHNS COOTBETCTBYOLLNX MEPONPUATHN.

10.2. B cnyyae Hannumnsi HEO6XOOUMBIX PECYPCOB BO3MOXHO MPOBEAEHME MEPOMPUATAN MO MUHUMU3ALUN
BCEX BbISIBIIEHHbIX PUCKOB.

B crniyyae HEBO3MOXHOCTM UM SKOHOMMYECKON HeLEenecoobpasHOCTM OQHOBPEMEHHON peanu3auum mep no
MMUHUMU3ALMN BCEX BbISIBIIEHHbLIX KOPPYMLMOHHBLIX PUCKOB HEOGXOAMMO, B MEpBY0 O4Yepedb, peanv3osaTb Mepbl
MO MUHMMM3ALMN KPUTUYECKMX U CYLLIECTBEHHBLIX KOPPYMLUMOHHbIX PUCKOB.

10.3. Mpu onpegeneHMn Mep NO MUHUMMU3ALMKM KOPPYMLMOHHBIX PUCKOB pPeKOMeHOYEeTCs NpuaepXmBaTbcs
crieyoLmMx NPYHLMMOB:



- Kaxgad Mepa [oJikHa ObITb cd)opmynMpOBaHa KOHKPETHO, pa6OTHI/IKI/I opraHnsauunm, BoOBJ1I€YEeHHbIE B
npouecc ee peanun3aunn, OorXHbl NOHMMATb, B 4eM OHa 3aKro4aeTcd, NoOHMMaTb xenartenbHbln pe3ynbTart un ero
CBSI3b C MMHMMM3ALNEN KOHKPETHOro KoppynunoHHOIo pucka;

- NS KaXxOo Mepbl A0MKeH BbITb YCTaHOBMEH CPOK UMW NepuoanYHOCTb ee peanusauum;
- NS KaXxOo Mepbl A0MmKeH BbITh onpeaeneH 0OTBETCTBEHHbIN 3a ee peanunsawuio;
- peanusaums Kaxaoln Mepbl oMKHA GbITh NOATBEPXKAEHA AOKYMEHTANbHO;

- Ha CTagun nnaHunpoBaHnA Mep Nno MUHUMU3aAUUN KOPPYMUMOHHBIX PUCKOB LOOJTKHbI ObITb npopa60TaHb|
MeXaHU3Mbl MOHUTOPUHIA peanun3aunn 3TuX Mep n OUeHKN nx Squ)eKTI/IBHOCTM.

10.4. Bo3aMoxHble Mepbl N0 MUHUMU3aLU NN KOPPYNLUUNOHHBLIX PUCKOB BKITKOYAKT HECKOJTbKO OCHOBHbIX OnokoB.:
1) OpFaHM3aLI,M$|, pernaMmeHTauna n aBTomatTmusalma npoueccos, B TOM 4YMUCne:

- AeTanbHasa pernaMeHTaums GU3Hec-nNpoLEeCcCOB B KPUTUYECKMX TOYKax (Mopsiaka M CPOKOB peanusauuu,
OOKyMEHTaLMOHHOro obecneyeHmnsl, OTBETCTBEHHbIX NNL), 3aKpemnneHne YeTKMX OCHOBaHUA 1 KPUTEPUEB NPUHATUS
noBbIX PELUEHNI, BMEKYLLMX KOHKYPEHTHOE pacrnpefeneHvne Bbirodbl (MpevMyLlecTsa), CBeAeHUME K MUHUMYMY
OWNCKPELMOHHBIX MOMHOMOYMIA pabOTHUKOB OopraHn3aLmuy;

- cBeJeHMe K MUHUMYMY CUTYyaLMi, NpU KOTOPbIX peLleHne NpuHMMaeTcs paboTHUKOM eAWHOSNTMYHO UMK Ha
OCHOBaHUM MHGOPMAaLMK, NOATOTOBMEHHOW PABOTHWKOM €4MHOMMYHO, pa3yMHOe paclivpeHne Kpyra nuu, 6e3
yyacTtus (cornacoBaHue) KOTOPbIX He MOXET BbITb NPUHATO peLLeHne o0 pacnpedeneHumn Bolirodbl (NpenMyLLecTsa);

- WCKIK4YeHune cmyau,mﬁ, npu KOTOPbIX paﬁOTHl/IK OopraHu3aumm coemellaeT (byHKLI,I/IVI Nno WCNOoNHeHuto
peweHna n KOHTPOIto 3a ero UCnoJiHeHneMm;

- COBEpPLUEHCTBOBaHNE MexaHn3ma otbopa pabOTHUKOB ANS BKIIOYEHWUS] B COCTaB KOMUCCUIA, pabounx rpynm,
NMPUHMMAIOLLMX YMpPaBNEHYECKNE PELLUEHNS, HAaNpPaBfiEHHOE B TOM YWUCME Ha BbISBNIEHME W yperynupoBaHue
KOHGNIMKTa NUHTEPECOB;

- aBTOMaTtusaums OM3HEC-MPOLIeCCOB W OTAENbHbIX MNOAMNPOLECCOB (HanpuMep, AN 3akyrnodHOW
OeATenbHOCTM MOryT OblTb BHeOpeHbl TakMe Mpoueaypbl, Kak NOArOTOBKA 3aKymOYHOW [AOKyMEHTauuu wunu
TEXHUYECKUX YCMOBUI C MOMOLLbIO OTAENbHBIX MPOrpaMMHbIX MOAYNEN NyTeM 3anofIHEHUS] ONPEAENEHHbIX MOnen
C Kak MOXHO Oonee 4acTbiM BblOOPOM 3HAYEHWMN U3 3aKPLITOrO NpeA3afaHHOro MepeYHsi, aBToMaTM3auus
MPOoLIeCCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCIOBUIA U TEXHWYECKOrO MPEeasioKeHus, co3gaHue eguHon 6asbl
3aKynok un T.4.)

Mpn Hanuumm BO3MOXHOCTM Mpu  pa3paboTke COOTBETCTBYHLLEro MporpaMMmHoro obecneveHus
LenecoobpasHo npegycMoTpeTb BCTPOEHHbIN FOrMKO-OPMaTHbIN KOHTPOSb M OrpaHUYnTENK, HE MO3BONSOLWME
coBepLuaTb AeNCTBUS, HanpaBreHHbIE Ha OpraHU3aUmMio KOPPYNLUOHHOIO NpaBoHapyLUEHUS.

2) CoBepLUeHCTBOBaAHNE KOHTPOIbHLIX U MOHUTOPVHIOBbIX NpoLieayp, B TOM Yucrie:

- YyacTMyHas aBTOMaTu3auus KOHTPONs: BBeOEHWEe B WH(OPMAUMOHHbIE CUCTEMbI, COMPOBOXAAoLLMe
OesaTenbHOCTb PaboTHMKOB OpraHuW3auun, "MHOWKATOPOB KOppynumu', MO3BOMSIOWMX OMepaTMBHO Nonyyatb
CBeEeHMs O HanM4Mm B pamkax peanuaaumm busHec-npouecca NpM3HakoB KOPPYNUUOHHBIX MPaBOHAPYLLEHNI;

- COBEpPLUEHCTBOBAHME MEXAHW3MOB BbISIBIEHUSA KOH(MKTA WHTEPECOB B AEATENbHOCTU pPabOTHUKOB
opraHu3aumMM, B TOM uYuUCre MyTeEM BHEOPEHWs CneumnanvM3vpoBaHHOIO MPOrpaMMHOI0  obecneveHus,
NO3BOJSAIOLEr0 COMOCTaBUTb WMHOPMaLUIO O POACTBEHHMKAX pabOTHMKOB C WHdOpMaumMenhn O cocTaBe
yypeauTernen n opraHax ynpasreHUsi KOHTPareHTOB N KOHKYPEHTOB OpraHunsauuu;

- COBepLUeHCTBOBaHMeE MexXaHM3MOB, MO3BONTAIOLLNX paGOTHVIKaM opraHunsaumun csoeBpeMeHHO coobWwmnTb 0
3aMeYeHHbIX MU chnydadaxX BO3MOXHbIX KOPPYMNUWUOHHbIX HapyLueHvuZ, B TOM 4ucne O cutyauuax, kKoraa B
npeanonaraemMbie KOppynunMoHHbIE NpaBOHApPYLLEHUA BOBJ1€4YEHbl X PYKOBOOUTENN;

- perynsipHbii MOHUTOPWHI MHGOPMALMM O BO3MOXHbIX KOPPYMUUOHHBIX MPaBOHAPYLUEHNUSIX, COBEPLUEHHbIX
paboTHMKaMKN opraHn3aLmmn, B TOM Yncne xanod 1 obpalleHnn rpaxkgaH v opraHnsauuin, nyénvkauuii B cpegcraax
MaccoBoOW MHpopMauum (Hanpumep, co3gaHne aPdEKTUBHON "ropayven NuHuM");



- COBEpLUEHCTBOBAHME MEXaHW3MOB BHYTPEHHEro KOHTPOSNS 3a UCMONHeHMeM paGoTHMKaMKU opraHusaummn
CBOMX 0GSA3aHHOCTEMN, C y4eTOM BEPOATHbIX criocoboB 06xoAa BHEAPEHHbIX NPoLEeayp KOHTPONS;

- COBEpLUEHCTBOBAHWE MpoLeayp BHYTPEHHEro ByxranTepckoro U (UHaHCOBOrO KOHTPOSS, B TOM 4uMcrie
npoueayp pacnpeneneHvs M Mocnegyowero UCNonb3oBaHUA CPeAcTB Ha NpeacTaBUTENbCKME pacxodbl, Ha
onnary ycnyr TpeTbux nuL, (KOHCYNbTaHTOB, areHToB, AUCTPUOLIOTEPOB U T.M.), HA GnaroTBOpUTENbHbIE B3HOCHI U1
B3HOCbI Ha MONIUTMYECKME LIENU U T.4.

3) MHdopmaLumoHHbIe n obpa3oBaTenbHble MEPONPUSTUS, B TOM YNCHIE:
- H(pOpMUpPOBaHME KOHTPAreHTOB OpraHM3aLun 0 NOCNEACTBUAX KOPPYMNLMOHHbIX NPaBOHAPYLUEHW;

- pas3MellieHune MH(*)OpMaLIMM 006 OTBETCTBEHHOCTU 3a KOpPpPYynuUMOHHbIE nNpaBOHapyLWweHUda B 30aHUAX
opraHu3aumn n Ha Od.)MLI,MaJ'IbHOM cante opraHusauuu;

- NpoBeAeHNEe METOAMYECKMX COBELLaHWUM, CEMUHAPOB, KPYribiX CTOMOB, MO BOMpOCaM MpOoTUBOAENCTBUSA
Koppynuuu, B OCOGEHHOCTU [Ans pabOoTHMKOB OpraHusauuv, 3aMellalolinx [OOSDKHOCTM, CBSi3aHHble C
KOPPYNUMOHHBIMU PUCKaMMU;

- NOBbILIEHNE KBanudukaumm paboTHUKOB OpraHmM3aunM, OTBETCTBEHHbLIX 3a NpPeaynpexaeHne Koppynuuu,
Mo BOMNPOCAaM yrnpaBieHns KOPPYNLUMOHHBIMU PUCKaMMU.

11. OdpopmnieHune, cornacoBaHne N yTBEPXAEHNE Pe3yNbTaToB OLEHKN KOPPYMLMOHHBLIX PUCKOB

11.1. o pesynbTataM OLEHKM KOPPYMNUMOHHBLIX PUCKOB AN KaXOoro pacCMOTPEHHOro HanpasneHus
aesatenbHocTn (Bu3Hec-npouecca) opraHusaumMn COCTaBnAaeTcs obWui nepeyeHb BbISBNEHHbIX KOPPYMNLMOHHbIX
puckoB. CooTBeTcTBYOLWan MHopmauusa npeactaensietcs B popme PeecTtpa (kapThl) KOPPYNUMOHHBLIX PUCKOB B
cooTBeTCTBUKM ¢ Tabnuuen 2 PekomeHgauuin.

11.2. B kayecTBe NOSICHUTENbHbBIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHbIX PUCKOB pEKOMeEHAyeTcs
MPUNOXWUTL OTYET O MPOBEAEHUN OLIEHKU KOPPYMLIMOHHBIX PUCKOB, CoAepXaliui AeTarnbHyto uHopmaumo ob
NCNonb30BaHHbIX crocobax cbopa HeobXxoammon MHdOpMAaLMK, pacyeTa OCHOBHbIX MokasaTernen, 060CHOBaHME
npegnaraemblx Mep Mo MWHUMMU3AUMM MOEHTUDULMPOBAHHBIX KOPPYMUMOHHBLIX PUCKOB, @ Takke OTAENbHO -
dhopmanunsoBaHHbIE ONMUCAHMS KOPPYNUUOHHBLIX PUCKOB B KaXKAOW BbISBNEHHON KPUTUYECKON TOUKE B COOTBETCTBUU
c n. 8.3 PekomeHgaumi.

11.3. Ha ocHoBaHuM pe3ynbTaToB aHanm3a KOppynuuoHHbIX puckoB hopmupyetcs NepeyeHb JOMKHOCTEN B
opraHusaumm, 3ameLLeHMEe KOTOPbIX CBA3AaHO C KOPPYMUMOHHBIMK pyuckamu (n. 8.4 - 8.6 PekomeHgaumn).

11.4. Ha ocHoBaHMM pe3ynbTaTOB OUEHKN KOPPYMLMOHHbIX pUCKOB dopmMupyeTca npoekT [MnaHa
MEPOMNPUATMA MO MUHUMM3ALMN KOPPYMUMOHHBIX PUCKOB B OpraHvM3aummM B COOTBETCTBUM C Tabnuuen 3
PekomeHngauun. MNMpu dopmupoBaHuMM ykasaHHoro npoekta lNnaHa cnegyeTt yunTbiBaTbh, YTO OTAEMbHbIE MeEpbl MO
MUHUMM3ALUN KOPPYMLMOHHBIX PUCKOB MOTYT MPUMEHSATLCS Cpa3y K HECKOJTbKMM KPUTUYECKMM TOYKaM.

MnaH mMeponpuaTM MO MUHMMMU3ALUM KOPPYMNUMOHHBIX PUCKOB B OpraHn3auun MOXeT ObiTb BKIIOYEH B
KayecTBe oTAenbHOW Yactn B [1naH npoTMBOAENCTBMA KOppynuuu opraHusaumu. B aTom cnyyae nepsas yacTb
MnaHa NpoTMBOAEWNCTBUS KOPPYNUUM OpraHn3aumm MOXeT CoaepxaTb Meponpusitus, 0683aHHOCTb NMpOBEeAEHUS
KOTOpbIX MPSIMO YCTaHOBMEHA AENCTBYOLLMM 3aKOHOO4ATENbCTBOM A4S OpraHu3aLmn Takoro Tuna, a BTopas 4acTb
- MfiaH MeponpUSATUA MO MUHUMM3ALUN KOPPYMLMOHHBIX PUCKOB B OpraHn3auun.

11.5. TpoekTel PeecTpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB M [lepedyHs [OIMKHOCTEW B OpraHusauuu,
3aMellleHMe KOTOpbIX CBS3AaHO C KOPPYMUMOHHBIMU pUCKaMW, PEKOMEHOYETCS HanpaBWTb AN O3HAKOMITEHWUS] U
NpeacTaBneHnsl KOMMEHTAPUEB B NOAPA3AENEHNs OpraHM3aunv, OCYLLECTBISIOLWME KOHTPOMbHbIE MEPONPUATUS
NMPUMEHUTENBHO K PACCMOTPEHHBIM HamnpaBneHusAM OeaTenbHOCTM u  BusHec-mpoueccam, B NPaBOBON
(ropuaunyeckun) genapTaMeHT OpraHu3auuu, a Takke B Kaxgoe CTPYKTYpHOe nogpasfgeneHue opraHusaumm (B
YyacTu, KacarlLencs aToro CTPYKTYpPHOro noapasgenexus).

PeKomer,yeTc;l YCTaHOBUTb KOHerTHbIVI CpPOK npencraBneHnsa YKa3aHHbIMU CTPYKTYPHbIMU
nogpasgeneHnamm opraHm3auumm 3amedaHni, ﬂpeﬂﬂO)KEHI/IIZ M OONOSHUTESNbHON VIH(bOpMaLI,I/IVI B MWCbMEHHOWN

dopme.



11.6. MNpu Hanuumm B opraHu3aumMm Komuccum no cobntogeHuto TpeboBaHW K cny>kebHOMY MOBEOEHMIO
pabOTHNKOB OpraHvM3aumnn N yperyrnmpoBaHulo KOHMIINKTa MHTEPECOB NPoeKTbl PeecTpa (KapThbl) KOPPYMNUMOHHbIX
puckos, epeyvyHs OOMKHOCTEN B OpraHvM3auuu, 3amMeLleHue KOTOPbIX CBA3aHO C KOPPYMNUUOHHLIMU pUCKaMu, u
[MnaHa mMeponpuUsaTUn N0 MUHUMU3ALUN KOPPYNLMOHHBIX PUCKOB B OpraHvM3auun pekoMeHOyeTCsl pacCMOTPeTb Ha

3acegaHnmn Komuccuu.

11.7. CKOPpPEKTUPOBaAHHbIE C Y4Y4ETOM 3aMeyvYaHuin U1 MpearioKeHUn CTPYKTYPHbIX nogpasgeneHun
opraHusdaumm npoekTtol Peectpa (kapTbl) KOPPYMNUWMOHHBIX PUCKOB W [lepeyHs OOMKHOCTEN B opraHusauumu,
3aMellleHMe KOTOPbIX CBA3aHO C  KOPPYMUMOHHBIMKM puUCKamK, a Takke npoekT [lnaHa meponpuaTuia no
MUHUMM3aALUN  KOPPYNUUOHHBIX PUCKOB B OpraHu3auum npeacTtaBnsaloTCa Ha yTBEpXOeHWe pPyKoBOAMTENHO

opraHusaumu.

Tabnuua 2
PeecTtp (kapTa) KOPPYNLUMOHHBLIX PUCKOB OpraHn3auum
no coctosiHuo Ha OO/MM/TTTT
HanpaBsneHue | Kputudeckas KpaTtkoe HorxHocTb Mepbl N0 MUHUMM3ALUN PUCKOB
OesaTenbHOCTU TO4Ka onuncaHue paboTHUKa, B KPUTMYECKOW TOUKE
(6usHec- BO3MOXHOW | 0eATeNbHOCTb
npovecc) KOPPYNUUOHHO KOTOPOro Peanusyemble | lNpegnaraemsl
N CXembl CcBs3aHa C e
KOPPYNLMOHHBI
MM pyCKamm
1 1. 1
2.
2.
Tabnuuya 3
lMnaH MeponpuUaTMn N0 MUHUMMU3ALUN KOPPYMLMOHHBLIX PUCKOB
Ha .... roa
MeponpuaTtne | HanpaeneHne | Kputudyeckas Cpok OTBeTCcTBEHHDI | [NaHmpyembin
no [eaTenbHoCTH TOYKa (neprogmyHoCT " 3a pesynbTart
MWHUMMK3aL MK (6usHec- b) peanusauun | peanusauumio
KOpPYMNLMOHHOT npovecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.




